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|. PART 1ARISE FACT SHEET

Project Title

ASEAN Regional Integration Supported by EU (ARISE)

Project Number

DCI-ASIE/2010/021-657

Service Contract

DCI-ASIE/2012/297-069

Service Contractor

AETS, in consortium with TRANSTEC, ACE International Consultants, Q.. and Fratini
Vergano.

Project Location

ASEAN Secretariat Jakarta (with activities in ASEAN & EU)

Date of Signature of FA

12 December 2011

Contracting Authority

EU Delegation to Indonesia

EUD Task Manager

Ms. Cecile Leroy (cecile.leroy@eeas.europa.eu)

Contact in ASEC

Ms. Lee Chen Chen (chenchen.lee@asean.org)

Project Dates

1 November 2012 to 31 October 2016

Project Budget

Total: EUR 7.500.000 (Fees: EUR 5.350.000, Incidentals EUR 2.000.000, Expenditure
Verification 150.000)

Working Days available

(Team Leader: 880, Key Experts 2640, Senior STE: 2160, Junior STE: 240)

Key Experts 1-5

Team LeaderMr Paul Mandl|
(paul.mandl@asean.org)

Transit,Customsand Transport Mr Glyn Evans
(glyn.evans@asean.org)

Standards and Conformance Miajinder Raj Sud
(rajinder.raj@asean.org)

Monitoring and Evaluation Mr Keith Atkinson

(keith.atkinson@asean.org)
Institutional Strengthening Mr Paolo Vergano
(paolo.vergano@asean.org)

Project Office

Ms. Arlene Karman

Project Assistant

(arlene. karman@asean.org)

ASEAN Regional Integration Supported by EU (ARISE)
ASEAN Secretariat

70 A Jl. Sisingamangaraja

Jakarta 12110, Indonesia

Telephone

+62 21724 3372, 726 2991, ext. 852

Fax

+62 21 739 8234, 724 3504
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. PART 2EXECUTIVE SUMMARY

This document constitutes the Overall Work Plan (OWP) of the ASEAN Regional Integration Sup-
ported by the EU (ARISE). The Technical Co-operation provided under ARISE will contribute to the
on-going Regional Economic Integration, with a particular perspective to the commitments made
under the AEC Blueprint by Member States, i.e. to realise the ASEAN Economic Community by the
close of 2015. In addition ARISE will assist in the institutional capacity building of the ASEAN Secre-
tariat both at the high level and operational level to better support the ASEAN Member States’ in-
tegration agenda. ARISE continues to build on the previous EU-funded programmes to ASEAN,
namely APRIS 1 and 2.

ARISE formally began on 1st November 2012 with an inception period, and this OWP covers the im-
plementation phase from May 2013 to October 2016

The implementation phase covered by this OWP will be broken down into four annual work plans
(AWP) as follows:

First annual work plan (AWP1) May 2013 to April 2014
Second annual work plan (AWP2) May 2014 to April 2015
Third annual work plan (AWP3)  May 2015 to April 2016
Fourth annual work plan (AWP4) April 2016 to October 2016

The Technical Cooperation, as defined in ToRs, has been structured along the following lines, 4 high
level components

A Component 0 General Coordination across all components

A Component 1 Overall ASEAN economic integration process management strengthened
A Component 2 Progress in achieving free flow of goods within ASEAN

A Component 3 Strengthened capacity of the ASEAN Secretariat to support AEC

implementation and integration

The Components have been further defined to reflect the more specific areas of technical focus,
and as such have been divided into 14 sub components. These broadly follow the structure provid-
ed in the ToRs which were endorsed by the ASEAN Member States.

Following an extensive consultation process with: the ASEAN Secretariat, 12 different sectoral
working groups and committees and the EU, the sub components were further developed into 25
sub-projects which form the basis of this OWP. It is on this basis that the resource allocation has
been made. It should be noted that the resource allocation is indicative as there is the need for
flexibility given the demand-driven element in the design of the project and the duration.

It should also be noted that within the OWP reference is made to proposed activities; this has been
done to provide the links between the OWP and subsequent AWPs. These references are found in
both the text and Annex 1, “OWP Synoptic Tables” which provide the detail of the planned inter-
ventions.

Implementation of activities will be carried by the Technical Assistance Team (TAT) which has been
contracted through a consortium of consulting firms led by AETS. The Technical Assistance Team
comprises five key experts, providing 3.520 expert working days together with local managerial
support. A further total of 2.400 short term expert working days and EUR 2.000.000 for incidental
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expenditures is available and has been allocated as indicated on the following page. The allocation
takes into account the resource used during the Inception Period

The indicative allocation of resources for the OWP is shown below, and is the component level ag-
gregation, with a full breakdown provided in the body of the report.

Component KEdays STHlays Incidentals

0. General coordination

355 350 €370.000
across all components
1. Overall ASEAN economic
integration process manage- 769 410 €501.000
ment strengthened

2. Progress in achieving free

flow of goods within ASEAN 1691 1440 €1.033.000
3. Strengthened capacity of
the ASEAN Secretariat to sup- 306 37 €30.000

port AEC implementation and
integration

These resources will be used to achieve the results shown below:

Component 1- Overall ASEAN economic integration process management strengthened

Sub Component

1.1 Enhanced management of ASEAN economic integration process through intensified EU
ASEAN dialogue on wider strategic options drawing on EU experience.

1.2 Monitoring system in place for the specific integration initiatives under the programme.

Component 2 Progress in achieving free flow of goods within ASEAN

Sub Compnent

2.1 Progress in removing barriers related to Transport: Preparation for and implementation of
the ASEAN Framework Agreement on the Facilitation of Goods in Transit 1998 (AFAFGIT), the
ASEAN Framework Agreement on Multimodal Transport (AFAMT), the ASEAN Framework Agree-
ment on the Facilitation of Inter-State Transport (AFAFIST) and other relevant ASEAN transport
agreements to facilitate movement of goods and passenger vehicles, and implementation of con-
nectivity initiatives.

2.2 Progress in removing barriers related to Customs: Development and implementation of
initiatives to integrate and harmonise Customs programmes and processes in support of the AEC
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goals. Particular emphasis will be needed for the further preparation for the implementation of the
pilot ASEAN Customs Transit System.

2.3 Enhanced policy framework for ASEAN quality infrastructure, built on the ASEAN Policy
Guideline on Standards and Conformance, and drawing on EU experience is established;

2.4 Definition of the infrastructure for the harmonisation of regional standards and its sup-
porting policy framework at the regional level, including pilot projects for regional standards for
packaged food, cosmetics, electrical and electronic equipment, and automotive products;

2.5 Accreditation and conformity assessment procedures and post-market surveillance sys-
tems agreed and implemented;

2.6 Enhanced national quality infrastructure in CLMV (Cambodia, Laos, Myanmar, Vietnam),
including CLMV access to regional conformance assessment networks;

2.7 Comprehensive programmes for stakeholders' engagement in integration initiatives in par-
ticular the business community and the SMEs.

Component 3 Strengthened capacity of the ASEAN Secretariat to support AEC implementation and
integration

Sub Component

3.1 Increased staff capacity of the ASEAN Secretariat, in the form of external staff and/or
se-conded national experts, to support ASEAN economic integration process in particular but not
limited to, the key integration initiatives supported by component 2.

3.2 Development of institutional capacity of the ASEAN Secretariat in particular but not limited
to the areas identified in the four pillar assessment (such as internal audit and procurement
proce-dures for ASEAN Secretariat to be fully compliant with the four pillar assessment). Other as-
pects of the ASEAN corporate development plan currently under development might also be sup-
ported.
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Ill. PART SPROJECT BACKGROUND

The ASEAN Regional Integration Support by the EU (ARISE), project number DCI-ASIE/2010/021-657
started officially on 15t November 2012 by an administrative order from the Delegation of the Eu-
ropean Union in Jakarta. The closing date of the project is 31st October 2016, after 48 months. This
document constitutes the Overall Work Plan (OWP) of ARISE.

This OWP outlines the general direction of activities as well as the basic setup and operational mo-
dalities of the project. The implementation phases covered by this OWP will be broken down and
detailed in four annual work plans (AWP) as follows:

First annual work plan (AWP1) 15t May 2013 to 30t April 2014
Second annual work plan (AWP2) 1%t May 2014 to 30t April 2015
Third annual work plan (AWP3) 15t May 2015 to 30t April 2016
Fourth annual work plan (AWP4) 1t May 2016 to 31°t October 2016

ARISE has two types of resources at its disposal: expert working days and funds for incidental ex-
penditures. Out of the total 5,920 expert working days, 3,520 days are assigned to key experts 1-5,
2,160 days are available for senior and 240 days for junior short-term experts. A total of EUR
2,000,000 is available to cover incidental expenditures.

Basic Project Documents

The basic documents of the programme are:

A The Financing Agreement (FA) between the Association of Southeast Asian Nations (ASEAN)
and the European Union (EU).

A The Terms of Reference (ToR), which are the basis for the service contract between the EU
and AETS Consortium.

A The Technical Assistance is being implemented through the service contract number
DCI-ASIE/2012/297-069 between the EU and the AETS Consortium, comprising of AETS (lead
firm), TRANSTEC, ACE, Ql, and Fratini-Vergano

Rationale

Overall objective

The ASEAN Regional Integration Support from the EU (ARISE has the overall objective to support
the ASEAN Economic Integration process through contributing to the implementation of the ASEAN
Economic Community (AEC) Blueprint for the realisation of the AEC.

Purpose

The ARISE purpose is to enhance the capacities of the ASEAN Member States in harmonising and
implementing policies and regulations in the economic and trade sectors and implement them ef-
fectively, drawing on EU experience, so as to contribute to the realisation of the AEC. The pro-
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gramme will also enhance the capacity of the ASEAN Secretariat to support ASEAN Member States
in this endeavour.

Results

The main project results are given below, these reflect the component-based structure of the pro-
gramme in terms of:

Component 1- Overall ASEAN economic integration process management strengthened
SubCGomponent

1.1 Enhanced management of ASEAN economic integration process through intensified
EU-ASEAN dialogue on wider strategic options drawing on EU experience.

1.2 Monitoring system in place for the specific integration initiatives under the programme.
Component 2 Progress in achieving free flow of goods within ASEAN
Sub Component

2.1 Progress in removing barriers related to Transport: Preparation for and implementation of
the ASEAN Framework Agreement on the Facilitation of Goods in Transit 1998 (AFAFGIT), the
ASEAN Framework Agreement on Multimodal Transport (AFAMT), the ASEAN Framework Agree-
ment on the Facilitation of Inter-State Transport (AFAFIST) and other relevant ASEAN transport
agreements to facilitate movement of goods and passenger vehicles, and implementation of con-
nectivity initiatives.

2.2 Progress in removing barriers related to Customs: Development and implementation of
initiatives to integrate and harmonise Customs programmes and processes in support of the AEC
goals. Particular emphasis will be needed on further preparation for the implementation of the pi-
lot ASEAN Customs Transit System.

2.3 Enhanced policy framework for ASEAN quality infrastructure, built on the ASEAN Policy
Guideline on Standards and Conformance, and drawing on EU experience is established;

2.4 Definition of the infrastructure for the harmonisation of standards and its supporting poli-
cy framework at the regional level including pilot projects for harmonised standards for packaged
food, cosmetics, electrical and electronic equipment and automotive products;

2.5 Accreditation and conformity assessment procedures and post-market surveillance sys-
tems agreed and implemented;

2.6 Enhanced national quality infrastructure in CLMV (Cambodia, Laos, Myanmar, Vietnam),
including CLMV access to regional conformance assessment networks;

2.7 Comprehensive programmes for stakeholders' engagement in integration initiatives in par-
ticular the business community and the SMEs.

Component 3- Strengthened capacity of the ASEAN Secretariat to support AEC implementation
and integration

ASEAN Secretariat will be responsible of the achievement of Component Ill. Related activities will
be implemented with the support of a grant between EU and ASEAN Secretariat, but assistance
from the TAT may be provided.
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Sub component

3.1

Increased staff capacity of the ASEAN Secretariat, in the form of external staff and/or se-

conded national experts, to support the ASEAN economic integration process in particular, but not
limited to, the key integration initiatives supported by component 2.

3.2

Development of institutional capacity of the ASEAN Secretariat in particular but not limited

to the areas identified in the four pillar assessment (such as internal audit and procurement proce-
dures for ASEAN Secretariat to be fully compliant with the four pillar assessment). Other aspects of
the ASEAN corporate development plan currently under development might also be supported.

Stakeholders

A

> > > > >

>

ASEAN Secretariat in general, represented by Office of the Secretary General, Strategic
Planning and Coordination Division (SPCD)

ASEAN Secretariat functional divisions
AMS in general, represented by Committee of Permanent Representatives (CPR)
Individual AMS governments involved in ARISE activities

European Union, in general, represented by EU Delegation in Jakarta and other EU Delega-
tions in ASEAN countries

European Commission Directorate-Generals involved in specific ARISE components and ac-
tivities
Private Sector representative bodies and companies involved in the ARISE technical sectors

ARISE technical assistance

Target Groups

The ARISE target groups have been defined in the terms of reference as follows:

A

A

Component Iwill mainly focus on high level officials (Committee of Permanent Representa-
tives to ASEAN, ASEAN Economic Community Council, Senior Economic Officials Meeting
(SEOM), etc.) who are responsible for the management of the economic integration process,
but may also include other stakeholders for monitoring purposes.

Component2 will directly involve the sectoral bodies and their working groups and com-
mittees so as to build a common understanding and capacity among these stakeholders. For
the purpose of ensuring ownership from the AMS’ national authorities, the programme will
work with ASEAN high-level sectoral bodies and meet the groups on a yearly basis. Inclusion
of private sector (i.e. Chamber of Commerce, business associations) will also be sought. The
high-level sectoral bodies identified for Transport and Customs integration are the ASEAN
Directors-General of Customs, the Customs Coordinating Committee (CCC), the Senior
Transport Officials Meeting (STOM) and the ASEAN Transit Transport Coordinating Board
(TTCB). The high-level sectoral body identified for the Standards and Conformance (TBTs) is
the ASEAN Consultative Committee on Standards and Quality (ACCSQ). All these high-level
sectoral bodies are assisted by their related working groups and committees.

Component3 will target the ASEAN Secretariat.
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Assumptions and Risks

For the successful implementation of ARISE certain assumptions must be met and risks must be
taken into consideration:

Assumptions

A

Risks

ASEAN is committed to pursue regional economic integration through the implementation
of necessary measures at the national level and an adequate level of resources will be allo-
cated to the process. While it is assumed that ASEAN Member States are all committed to
the regional integration process, the risks of delays in implementation are high

ASEAN Member States and ASEAN Secretariat key staff remain in place, thus ensuring the
sustainability of capacity building activities

Donor co-ordination occurs at a regional level in a manner best suited to channelling re-
sources to areas of greatest needs and avoidance of duplication. While donors at ASEAN
level coordinate informally, co-ordination is more complex when it comes to linking regional,
sub-regional and national initiatives. Support to this will be provided by the programme

ASEAN Secretariat staff are ready and willing to provide the ARISE team with the necessary
documentation and information to work in an informed way which reflects the priority are-
as of the Member States.

The design of ARISE is based on the previous achievements of APRIS 2 and aims at building on the
results delivered. However it is explicit in the design that the ASEAN Secretariat has sufficient ca-
pacity to provide the support for the required dialogues to achieve realistic results.

Risk

Level Risk Mitigation

Insufficient staff may Moderate The design of the ARISE Programme seeks to
slow down the delivery accommodate this through the provision of a grant
speed of the programme contract and the provision of funds for the

recruitment of additional staff who will then be
allocated to the specific divisions benefiting from
the TA. For this to succeed it is essential that a) staff
be recruited at the right level (and at rates that can
attract quality officials), b) staff be recruited in a
timely manner,requiring the grant mechanism to be
quickly operational, and c) staff be able to work
with relative autonomy and sufficient delegation of
authority by the professional staff of the ASEAN
Secretariat and ASEAN sectoral bodies — so that
meetings and activities can be prepared,
implemented and followed-up effectively.

Insufficient co-ordination | Moderate Link project activities to the areas of priority for
between ASEAN level ASEAN.
and national level
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ASEAN Member States
not mainstreaming re-
gional commitments in
their national develop-
ment plan and not open
to gap analysis

tus in each sector)

Low There is a need to select where to support at na-
tional level through the regional TA on the basis of a
concerted gap analysis in targeted sub-sectors
where the programme will work and taking into
consideration available national-level
(whenever possible the rules &SEAN minus
might be applied to be looked at according to sti

resources

Consultatbn Process

The ARISE project has many different stakeholders within ASEAN Secretariat (ASEC), ASEAN Mem-
ber States and the EU. This adds an additional level of complexity to both the management of the
project and the delivery of the results. This is best exemplified by the consultation process required
to arrive at an endorsed OWP and the subsequent AWP’s. The detail of those consulted with for
each sub component is listed below.

Sub Component

1.1 High-Level
Institutional Building

1.2 Monitoring sys-
tem for the ARISE in-
tegration initiatives

2.1 Transport
Facilitation

2.2 Harmonising
Customs Procedures

2.3 Enhanced policy’s
framework for the
ASEAN quality
infrastructure

Bodies Consulted

Trade Facilitation Division ASEC, AEC Directorate, Coordinating Com-
mittee for ASEAN Trade in Goods Agreement (ATIGA), EU Delegation
Jakarta, EEAS, DG DEVCO, Relevant EU DG'’s, EU Delegations of the Re-
gion. Project Steering Committee.

ASEAN Integration Monitoring Office ASEC, Trade Facilitation Division,
Transport Infrastructure and Finance Division ASEC, ARISE project team.
EU Delegation Jakarta, EEAS, DG DEVCO, Relevant EU DG’s, EU
Delegations of the Region. Project Steering Committee.

Transport Infrastructure and Finance Division ASEC, Transport Facilita-
tion Working Group, Transit Transport Coordinating Board. EU Delega-
tion Jakarta, EEAS, DG DEVCO, Relevant EU DG’s, EU Delegations of the
Region. Project Steering Committee.

Trade Facilitation Division ASEC, Sub-working group ASEAN Customs
Transit System, Customs Procedures and Trade Facilitation Working
Group, Customs Coordinating Committee, Transit Transport Coordinat-
ing Board. EU Delegation Jakarta, EEAS, DG DEVCO, Relevant EU DG's,
EU Delegations of the Region. Project Steering Committee.

Trade Facilitation Division ASEC, ACCSQ Working Group 1, Standards
and Mutual Recognition agreements, Working Group 2 Accreditation
and Conformity Assessment, Coordinating Committee for ATIGA, ASEAN
Coordinating Committee on Standards and Quality, EU Delegation Ja-
karta, EEAS, DG DEVCO, Relevant EU DG’s, EU Delegations of the Re-
gion. Project Steering Committee.
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2.4 Harmonisation of Trade Facilitation Division ASEC, ACCSQ Working Group on standards
Standards in ASEAN and mutual recognition agreements, ASEAN Coordinating Committee on
Standards and Quality. EU Delegation Jakarta, EEAS, DG DEVCO, rele-
vant EU DG’s, EU Delegations of the Region. Project Steering Commit-

tee.
2.5 Integration of Trade Facilitation Division ASEC, Prepared Foodstuff Product Working
Selected Priority Group, ASEAN Cosmetics Committee, Joint Sectoral Committee Electri-

cal and Electronic Equipment, Automotive Product Working Group,
ASEAN Coordinating Committee on Standards and Quality. EU Delega-
tion Jakarta, EEAS, DG DEVCO, relevant EU DG’s, EU Delegations of the
Region. Project Steering Committee.

Sectors

2.6 Enhanced national Trade Facilitation Division ASEC, Working group on accreditation and
quality infrastructure conformity assessment, relevant sectoral bodies, IAl. EU Delegation
in CLMV Jakarta, EEAS, DG DEVCO, relevant EU DG’s, EU Delegations of the Re-
n gion. Project Steering Committee.

2.7 Stakeholders’ Trade Facilitation Division ASEC, AEC Directorate, ASEAN Coordinating
Committee on Standards and Quality. EU Delegation Jakarta, EEAS, DG
DEVCO, relevant EU DG’s, EU Delegations of the Region. Project Steer-
ing Committee.

Engagement in
Integration initiatives

3.1 Increase Staff ASEAN Integration Monitoring Office ASEC, Trade Facilitation Division
Capacity of the ASEAN ASEC, Transport Infrastructure and Finance Division, Corporate Affairs

. Division, SPCD, EU Delegation Jakarta, Project Steering Committee.
Secretariat

3.2 Institutional High level Committee for the 4 Pillar Assessment.
Capacity Building

It should also be noted that the TAT team has been involved in extensive discussions with other Di-
alogue partners to ensure that there is a complementarity between the sub projects and activities
proposed by ARISE and other donor interventions.

Page 14 of 109



T 5 ASEAN Regional Integration Supported by EU (ARISE)
ko Overall Work Plan for the Period 1%t May 2013 to 31t October 2016

V. PART 4PLANNED PROJECT ACTIVITIES IN THE PERI
May 2013 to October 2016

COMPONENTGENERAL COORDINATKONROSS ALL COMPONENT

SubComponent0.1 Project Management and Coordination

The Team Leader, the TAT and the Project Assistant in Jakarta will coordinate the implementation
of ARISE as a whole. They will coordinate the activities in Components 1-3 which have already been
defined and are detailed in the following chapters of this OWP. Also, the ARISE Team Leader will
promote the project with key stakeholders in ASEAN and EU by targeting officers-in-charge at EC
Directorate-Generals in Brussels who could potentially be involved in ARISE and at EU Delegations
in the ASEAN region. The TAT team will also liaise with dialogue partners including the EUD Jakarta
to ensure that all proposed activitities are complimentary with current and future project portfo-
lio’s The Team Leader will coordinate the timely preparation and coordination of the following
meetings, plans, and reports:

Project Steering Committee

The Project Steering Committee (PSC) is the highest body governing ARISE and shall meet at least
bi-annually. It shall provide strategic guidance to ARISE, review and endorse all work plans and re-
ports, and facilitate contacts and networking. The PSC shall be composed of:

A representative from the EU Delegation to Indonesia

A representative of the ASEAN Country Coordinator for
ASEAN-EU dialogue relations

The Deputy Secretary-General of ASEAN for ASEAN Economic
Community or his nominee

The Deputy Secretary-General of ASEAN for Community and
Corporate Affairs or his nominee

All representatives from ASEAN Member States and the ASEAN
Secretariat may be invited to attend the meeting

The PSC shall meet bi-annually, and the following PSC meetings are scheduled to take place during
the implementation period of ARISE.
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Date

May 2013

November 2013

May 2014

November 2014

May 2015

November 2015

May 2016

October 2016

Meeting

15t Meeting of the Project Steering Committee (PSC1)

2"d Meeting of the Project Steering Committee (PSC2)

3" Meeting of the Project Steering Committee (PSC3)

4t Meeting of the Project Steering Committee (PSC4)

5t Meeting of the Project Steering Committee (PSC5)

6™ Meeting of the Project Steering Committee (PSC6)

7t Meeting of the Project Steering Committee (PSC7)

8th Meeting of the Project Steering Committee (PSC8)
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Work Plans

This OWP will be implemented through in 4 Annual Work Plans (AWP) during the lifetime of ARISE.
While the OWP provides a high-level view and brief descriptions of the planned sub-projects to-
gether with an indicative budget for each sub-component, the AWPs will detail the activities
planned under each sub-project together with activity budget estimates.

ITI
|

e

The following work plans will be submitted during the implementation period of ARISE

Period Report (Planned) Submission Dat
to PSC

1 May 2013 — 31 Oct 2016 Overall Work Plan April 2013

1 May 2013 — 31 Oct 2014 First Annual Work Plan April 2013

Second Annual Work

1 May 2014 — 30 April 2015 Plan

April 2014

1 May 2015 — 30 April 2016 Third Annual Work Plan  April 2015
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Period Report (Planned) Submission Dat
to PSC
1 May 2016 — 31 Oct 2016 Final Annual Work Plan April 2016

Prior to submission to the PSC for endorsement, all work plans will be submitted to the respective
technical working groups and committees within ASEC, to ensure alighnment with their priority ac-
tion plans. The EUD will also be consulted for comment. Following this Team Leader will forward
work plans to the PSC for endorsement.

Reporting

The Technical Assistance Team will submit the following reports during the period of ARISE imple-
mentation:

Period Reports (Planned) Submission Date to PSC

) Inception Report / )
1 Nov 2012 — 30 April 2013 . April 2013
15t Six- monthly Report

1 May 2013 — 31 Oct 2013 2nd Six-monthly Report November 2013
1 Nov 2013 — 30 April 2014 3rd Six-monthly Report May 2014

1 May 2014 - 31 Oct 2014 4th Six-monthly Report November 2014
1 Nov 2014 — 30 Apr 2015 5th Six-monthly Report  May 2015

1 May 2015 — 31 Oct 2015 6th Six-monthly Report November 2015
1 Nov 2015 — 30 Apr 2016 7t Six-monthly Report  May 2016

1 May 2016 — 31 Oct 2016 8t Six-monthly Report  October 2016

1 Nov 2012 — 31 Oct 2016 Final Report to be determined

All reports will be submitted to the PSC for endorsement. Once PSC endorsement has been ob-
tained, AETS will formally submit reports to the EUD for approval. In addition a brief summary re-
port will be produced quarterly.

Monitoring & Evaluation

The Technical Assistance Team will establish a comprehensive, internal monitoring system for the
project. The monitoring system will systematically provide data against specific indicators. This will
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enable analysis to be carried out on the overall project performance and will encompass the activi-
ties within the different sub-projects. This will be developed and carried out by KE 4, who will on a
six-monthly basis provide the conclusions of the analysis.

In addition the following external evaluations are planned during the lifetime of ARISE:

Period Type of Evaluation
November 2014 (tbc) Mid-term Evaluation
October 2016 (tbc) Final Evaluation

SubComponent0.2 Public Relations and Visibility

The ARISE Technical Assistance Team will ensure that the project, its stakeholders and activities will
receive a high degree of visibility and will assist stakeholders in public relations activities.

The project will closely consult with PT Indo Pacific Edelman on visibility and public relations activi-
ties. Specifically through the following tools and activities:

Website

ARISE will set up a website during the second half of 2013. The website will have the domain
<www.asean.org/ARISE> and will follow the standards of the new ASEAN web portal. The website
will serve several purposes: (i) the website will provide general project information to all audiences
and thereby be ARISE’s key visibility tool and online calling card, (ii) it will inform participants and
general visitors on individual project activities, (iii) it will provide visitors with material developed by
the project and intended for public dissemination, and it will promote the roles of ARISE’s key
stakeholders (EU and ASEAN) in project implementation.

Visibility material

ARISE will produce a promotional brochure during the first half of 2013 for use at relevant activities
and events. Pull-up posters, giveaways, folders and other standard visibility material will be devel-
oped successively, in order to create a professional and coherent visual identity of the project for
the benefit of EU and ASEAN.

Input to public relations

ARISE will work with press departments of ASEC and EUD to provide relevant input into their overall
public relations strategies. This may range from providing input to press releases to coordinating
media coverage of ARISE activities.

Targeted visibility and promotional activities

ARISE will respond to the demand from its key stakeholders to organise activities with a specific
focus on visibility or public relations.

The ARISE Team Leader will promote the project with key stakeholders in ASEAN and EU by target-
ing officers-in-charge at EC Directorate-Generals in Brussels who could potentially be involved in
ARISE and at EU Delegations in the ASEAN region.
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Visibility at all ARISE events

The Technical Assistance Team will explore the potential of all planned ARISE events to add to the
visibility of the project itself as well as of ASEAN and EU. Press releases will be drawn up when ap-
propriate, journalists may be contacted directly, and local co-organisers will be approached to pro-
vide visibility in the country where the event takes place.

EU/ARISE Visibility

The final element of the visibility actions will be to use the combined ARISE and READI project office
to raise the profile of the EU within the ASEAN Secretariat. Plans have been prepared and discus-
sions are underway. A variety of mediums will be used including visibility materials from both pro-
jects. This cost has been included under the incidentals budget line for this component.

SubComponent 0.3 Resource Management

A key element for the successful delivery of the results for ARISE will be the management of the
available resources. This will require a degree of flexibility in the planned use of man days and inci-
dentals. To meet this requirement, the allocation of resources made in this OWP are indicative only.
This need for flexibility is an inherent feature of a four-year project with the uncertainties and po-
tential change of priorities of the beneficiary.

In addition to the indicative allocation of resources, it is planned to create a pool of unallocated STE
days and incidentals. This will be used to respond to the demand driven needs on the project or for
new unforeseen activities.

For the purpose of planning and accountability this pool of resources will be allocated to this sub-
component in both this OWP and subsequent AWP’s. The modalities of utilisation will follow the
standards procedures agreed between ASEC, EUD and ARISE.
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ResourceAllocation - Component 0

SubComponent  KE1 KE2 KE3 KE4 KE5 STE Incidentals
01 Project

90 50 50 50 65 20 €20.000
Management
02 Visibility 30 0 0 0 0 130 €60.000

03 Resource

10 0 0 0 0 200 €290.000
Management

Component 0

140 50 50 50 65 350 €370.000
Total
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COMPONENT OVERALL ASEAN ECONONNTEGRATION PRGSE
MANAGEMENT STRENGNHEB

SubComponent 1.1High-Level Institutional Building

Rationale for Intervention

With a target of becoming a single market and production base by 2015, ASEAN has been embark-
ing on its regional economic integration efforts since ASEAN Leaders took the decision to create an
ASEAN Economic Community (AEC) as part of the Second Declaration of ASEAN Concord (or Bali
Concord Il) in 2003 at their Ninth Summit meeting in Bali, Indonesia. The Bali Concord Il was ac-
companied by a series of recommendations developed by the High Level Task Force (HLTF) on
ASEAN Economic Integration. These were further elaborated under the (2004) Vientiane Action
Programme, (2007) AEC Blueprint, and the (2009) ASEAN Community Roadmap done at the Leaders’
Thirteenth Summit meeting at Cha-am.

The AEC Blueprint lists various measures, activities and initiatives required to realize the ASEAN
Economic Community. Implementation of these actions has been undertaken by individual ASEAN
Member States (AMS) and their regional sectoral bodies, coordinated by the ASEAN Secretariat.
Critical to the ability of ASEAN to fulfil its mandate and achieve the objectives set by its leaders and
its people is a well-functioning set of regional and national institutions able to manage the overall
regional economic integration process.

With the above in mind, this sub-component is designed to be demand-responsive and to provide
support to the various ASEAN institutions and bodies in strengthening the institutional arrange-
ments for managing the regional economic integration process, inter aliathrough the exchange of
regional economic integration experience between ASEAN and EU. Three areas of intervention have
been prioritized for ARISE, in light of the ToRs, the beneficiary’s needs and the discussions held with
all relevant stakeholders:

Subproject 1.11:  “dGnma n d ‘levehBUASEAN dialogue;

Objectives

Provide “on-demand support of high level EU-ASEAN dialogue through studies, “study tous”, visits,
workshops and other dialogue initiatives between the EU and ASEAN in order to expose high-level
ASEAN policymakers to EU experiences, support the development of ASEAN policies and enhance
the capacity of the members of high-level ASEAN committees to discharge their functions in sup-
port of the ASEAN integration process, whilst providing opportunities for increased dialogue, in-
formation exchanges, networking and co-operation between ASEAN and the EU;

Outputs

A The drafting and publication of an ASEAN-EU Comparative Report on management of inte-
gration process;

A High-level “study tous” to Europe by key ASEAN stakeholders, decision-makers and players
in order to witness first-hand the EU management of integration processes and hold discus-
sions with high-level EU counterparts;
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A The formulation of concise policy papers to assist ASEAN in the implementation of the rec-
ommendations formulated in the ASEAN-EU Comparative Report on management of inte-
gration process;

A The production of a report on EU Connectivity and the organization and holding of study
visits to the EU by the ASEAN Connectivity Coordinating Committee and other relevant
high-level ASEAN stakeholders;

A Sudy-toursto the EU by Council of Permanent Representative (CPR) and 1 high-level meet-
ing in ASEAN between ASEAN senior officials and EU counterparts, on the occasion of a
suitable EU-ASEAN gathering or equivalent event;

A The drafting of a comparative EU-ASEAN report on the key objectives and indicators of re-
gional economic integration in terms of national level enactment (transposition) and im-
plementation of regional commitments;

Subproject 1.21: Support to ATIGA implementation

Objectives

Support the implementation of the ASEAN Trade in Goods Agreement (ATIGA), with particular focus
on enhanced transparency and non-tariff measures. The strengthening of the institutional ar-
rangements and management of the regional economic integration process will occur through the
creation and operationalization of the ASEAN Trade Repository (ATR) and the National Trade
Repositories (NTRs). The identification, classification and notification of Non-Tarriff Measures
(NTMs) will assist businesses, traders and governments to deal with such measures, prevent or re-
solve trade barriers, and foster regional integration; and

Outputs

A Drafting of a report on the review and analysis of ASEAN’s notification and transparency ob-
ligations under the ATIGA (Articles 11, 12 and 13). This report must include a mapping exer-
cise to be conducted at AMS level to collect detailed information on what AMS authorities
are to be involved in the process, which ones (if any) are already providing structured in-
formation on the domestic measures that have a significant impact on ASEAN trade, and
which ones need to be trained. This report must also take into account the synergies that
can be activated in light of AMS parallel transparency commitments under the WTO and the
role that the NTRs/ATR framework may play in light of avoiding ASEAN trade disputes
through the ACTS.

A Holding regional workshops on NTM classification, notification processes and related insti-
tutional framework, followed by 10 national seminars to train AMS in order to collect in-
formation on NTMs and domestic regulatory developments, classify them and notify them
to the ATR;

A The operationalization of the NTRs at AMS level and the establishment of the ATR, in line
with the ATIGA. This latter Sub-Project will include assistance to draft the standard operat-
ing procedures (SOPs) and the training at ASEC of NTR officials. A Conference on Transpar-
ency will be held for all stakeholders to provide an outreach opportunity to private stake-
holders on ATR; and
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Subproject 1.31: AEC public outreach.

Objectives

Increase awareness of ASEAN and the AEC within the public at large through outreach initiatives
that will promote regional integration, legal certainty and wider support to ASEAN development.

Outputs

A A series of symposiawill be held in the region on issues of economic integration of interest
to the ASEC and “laymart’ policy briefs on key ASEAN economic integration initiatives will be
developed in order to increase stakeholders’ understanding and engagement.
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Sub Component 1.2Monitoring system for the ARISEtegration initiatives (Three Tier
Monitoring System)

Rationale for Intervention

AIMO has a unique role and responsibility with regard to the monitoring of ASEAN Regional Eco-
nomic Integration. However it has constrained resources and does not yet have a coherent moni-
toring structure at the AMS level to support its endeavours, even though there has been considera-
ble progress in the collection and collation of relevant national statistics that are provided online to
ASEANStats.

At the ASEC operational unit level (such as the Market Integration Directorate and the Finance, In-
dustry and Infrastructure Directorate) the level of monitoring undertaken is still in its formative
stages. As the deadline of 2015 approaches for the establishment of the AEC, there is an increasing
impetus to enhance the monitoring and analytical skills and capacity of these units to inform and
advise on the process of integration.

Within the context of this Sub Component, the Sub Projects that are outlined below and in the AWP
are focused on establishing and implementing monitoring systems at three different levels of in-
tervention,namely Tier 1, 2 & 3 These systems will be developed around simple but robust indica-
tors, will provide regular reporting and will facilitate enhanced intervention.

Increasingly the drive within ASEAN Member States is towards implementation of the agreed pro-
tocols and agreements that have been acceded to by the AMS as the deadline for achievement of
the AEC by the end of 2015.

Progress towards implementation of ASEAN Regional Economic Integration can be assessed
through two complementary processes:

The first process is within the context of the current AEC Scorecard which primarily looks at the de-
gree to which planned regional agreements (including protocols, MRAs, MOUs etc.) are drafted,
approved and ratified at the ASEAN level and then approved, ratified and incorporated into legisla-
tion at the AMS level. In project logic terms this could be described as monitoring outputs. This is
where a significant amount of ARISE activities (and monitoring) will be focused — supporting the
“operationalisation and implementation” of policies, strategies and agreements. In effect ensuring
that the enabling environment for regional economic integration is in place and the processes sup-
porting such integration are functioning effectively.

The second process is to assess the modalities and the impact of these agreements on the
achievement of the AEC objectives, for instance from the perspective of trade in goods liberaliza-
tion (as this is ARISE’s area of intervention). In project logic terms this could be described as evalu-
ating outcomes. This is where ARISE will support the evaluation capability of ASEAN to answer the
fundamental question: “So what difference have we made?” — “If we have achieved tariff reduction,
elimination of NTBs, harmonization of standards, Customs modernization etc. what has been the
impact on our economies?” In order to answer these questions a more quantitative and analytic
process is needed (that could, for instance, build upon the enhanced Scoring System piloted by
ERIA).

In summary, the importance of the institutionalization of a monitoring system for ASEAN lies in
large part on the fact that an effective monitoring system is an essential support to what is the
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ASEAN—way of persuasive cooperation. In other words an effective monitoring system is an im-
portant instrument of the ASEAN-way of peer review, leading to the achievement of the AEC.

Given the above situational review, the ARISE M&E Sub-Component 1.2 will be structured under a
series of sub-projects, which will address the anticipated needs at three complementary levels of
support. The first addresses the macro-level monitoring of the progress towards implementation
of the AEC, the second level supports the meso-level capacity building of the M&E capabilities of
ASEC (and in particular AIMO and REI Units). The third (micro) level is the development and imple-
mentation of the monitoring system for the ARISE project itself.

The proposed sub-projects are as follows:

SubProject 12.1 Enhanced AEC Monitoring System and Enhanced Scorecard (Tier 1)
Background

ASEAN has progressed at the regional level in a number of ways, primarily through the develop-
ment of the regional statistics capability and the establishment of the ASEAN Integration Monitor-
ing Office (AIMO) within ASEC. AIMO is responsible for the overall monitoring of the ASEAN Eco-
nomic Integration. It has the AEC Blueprint as the overarching roadmap and the AEC Scorecard to
measure compliance with agreements. ASEC produces not only annual monitoring reports (such as
ASEAN Surveillance Report, ASEAN Financial Integration Report, ASEAN Investment Surveillance
Report, and ASEAN Insurance Report) but also has a range of publications (such as ASEAN Commu-
nity in Figures, ASEAN Statistics Leaflet and the like) and coordinates economic research on its be-
half, which helps to inform stakeholders on the socio-economic performance of ASEAN and its
Member States.

Developing an institutionalized monitoring system at the national level is also important because
the regional agreements are implemented at the national level, the political economy and welfare
issues are largely played out at the national level, and the nature, degree and scope of participation
of civil society and the private sector in the assessment of community building is better viewed
through the individual circumstances in each AMS. Close collaboration with relevant ASEAN sec-
toral bodies and other key stakeholders will be essential to ensure a manageable, user-friendly and
cost-effective process is delivered.

Description

To assist ASEAN through the development of appropriate monitoring systems with an Enhanced
AEC Scorecard, responding thus to the demand of the ASEAN Economic Ministers for a more quali-
tative measurement of progress towards economic integration.

Activities

The development of an Enhanced AEC Scorecard is the foundation for the monitoring system’s veri-
fiable indicators; consultations and studies relevant to this achieving this objective will be support-
ed by ARISE.

In view of the importance of an effective and robust monitoring system functioning at the regional
and the national level, ARISE will support the assessment of options for the AMS to establish na-
tional AEC monitoring units. This will be placed within the context of the deepening and strength-
ening of the ASEAN Economic Integration Monitoring System.

From the perspective of the Project Matrix these activities are described as Support to the Tier One
Monitoring System.
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SubProject 1.2.2 ASEC & ASEAN Madpacity BuildingTier 2)
Background

There is a need to strengthen the monitoring capability of the ASEC Units that are counterparts to
ARISE Component Il, and to develop a pilot monitoring system that will monitor progress and im-
pacts of the initiatives supported under the programme. It will incorporate the processes and out-
puts of the relevant ASEAN Sectoral bodies. This area of work will be a joint activity by the key
stakeholders which includes relevant ASEC staff and the ARISE project team.

Descriptbn

To enhance ASEC’s own monitoring capacity, systems and knowledge. In addition to strengthen the
knowledge and application of monitoring and evaluation techniques of AIMO staff.

In parallel will be the development and piloting of monitoring systems and evaluation capability for
the specific units of ASEC that are supported by Component Il of ARISE. While the focus will be on
monitoring (as defined above), there will also be skills enhancement in evaluation methods and
tools.

Activities

ARISE will support the delivery of hands-on mentoring and short courses in M&E to relevant AIMO
and ASEC staff. This will include capacity building of the technical staff recruited under Component
3.

Support provided to the preparation of monitoring plans and progress indicators for relevant ASEC
Units in order to monitor ASEC and ASEAN deliverables as specified in Component II.

The capacity building of monitoring systems and evaluation skills within ASEC is described as Tier
Two.

SubProject 1.2.3 ARISE Project M&Tier 3)
Background

During the Inception phase, the Logical Framework for ARISE and its Key Indicators and Assump-
tions will be reviewed and updated, and will have them endorsed by the ASEAN Secretariat, the EU
Delegation and PSC.

Monitoring of the ARISE project is done to keep track of how the project is progressing in terms of
resource use, implementation, and delivery of results. It helps to manage its risks.

The relevance, impact and sustainability of ARISE is assessed through the use of evaluation and par-
ticipatory methods and tools focused on the beneficiaries of the interventions — at the ASEC, ASEAN
institutional and AMS levels. Such assessment will be reported in detail on an annual basis and will
include drawing upon the input from the overall monitoring system, from the Project Steering
Committee, the Annual Progress Report and the annual review of the Project Logframe. Surveys
targeted at key stakeholders will also be utilised to enhance the information.

Description

Monitoring the Project activities’ effectiveness, efficiency, relevance and impact as well as the as-
sumptions set out in the OWP and Project Logical Framework.
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Activities

The Project progress and output indicators will be annually updated during project implementation
and their status reviewed in each of the contractual progress reports. The Project Logical Frame-
work will be reviewed in detail during the preparation of each AWP of the project.

A framework for self-assessment by the ARISE project team will be established, and quality assur-
ance of the STTE inputs to the project will be undertaken in order to assess the efficiency and effec-
tiveness of the technical assistance. In addition, utilizing the indicators and assumptions from the
specific Project Sub-Components a benchmark position will be established that will be monitored
and reported upon on a regular basis to assess the achievement of the outputs of the Project. In
particular a baseline survey will be undertaken focused on the two areas of intervention in Com-
ponent Il in order to monitor progress over the duration of the Project. These actions will result in
the activity level monitoring system of the ARISE project itself.

The surveys of beneficiaries and analysis of activity results will inform the annual internal evalua-
tion of progress, which in turn will provide lessons learnt for the development of subsequent Annu-
al Work Programmes.

The Project level monitoring system and annual evaluation is described as Tier Three.

There is considerable synergy and complementarity between the three tiers, with the processes
and methods of each tier informing and supporting the others. The overarching goal is that effec-
tive M&E is internalized within the ASEAN institutions, which ARISE is supporting, to ensure that
decisions, policies and strategies are implemented and objectively assessed.

ResourceAllocation - Component 1

Sub Component KE1 KE2 KE3 KE4 KES STE Incidentals
1.1 High-Level

Institutional 100 0 0 20 150 250 €406.000
Building

1.2 Monitoring
system for the

) . 80 45 45 304 25 160 €95.000
ARISE integration
initiatives
Total 180 45 45 324 175 410 €501.000
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COMPONENT: PROGRESS IN ACHIB/RREE FLOW OF GOWDBHIN
ASEAN

SubComponents 2.1 and 2.Enhanced Trade FEditation Measures (Transporand Cus-
toms)

Rationale for Intervention

With a target of becoming a single market and production base which is characterized by (i) free
flow of goods; (ii) free flow of services; (iii) free flow of investment; (iv) freer flow of capital; and (v)
free flow of skilled labour by 2015, ASEAN has been embarking on its regional economic integration
efforts since the ASEAN leaders adopted the ASEAN Economic Community Blueprint in November
2007.

The AEC Blueprint lists various measures, activities and initiatives required to realize the ASEAN
Economic Community. Implementation of these actions has been undertaken by individual ASEAN
countries and their regional sectoral bodies, coordinated by the ASEAN Secretariat. These activi-
ties are partly supported by the cooperation, financial and technical assistance of dialogue partners
and international organizations, including the Asian Development Bank, Japan’s Economic Research
Institute for ASEAN and East Asia, Australia’s ASEAN Australia Development Cooperation Program,
the United States Agency for International Development and the European Union (ARISE).

The planned interventions for this part of the Component 2 fall into two broad areas, Transport and
Customs, and as such are reflected in in a 2 sub component structure.

SubComponent 2.1Transport Faciliation

Objectives

The Sub Projects and derived activities will assist the removal of barriers to the free flow of goods
by first assessing the status of Protocols 1, 3, 4 & 5 of the ASEAN Framework Agreement on the Fa-
cilitation of Goods in Transit and ASEAN Framework Agreement on the Facilitation of Inter-State
Transport and supporting their subsequent finalisation and implementation.

Outputs
A The ratification and implementation of ASEAN trade and transport facilitation agreements;
A The ratification and implementation of effective, simplified ASEAN transport procedures;

A Implemented priority action plans for Transport

b Gomponent2.2 Harmonised Customs Procedures

Objectives

The sub projects and derived activities will assist the implementation of Protocols 2 (designation of
Frontier Posts) and 7 (ASEAN Customs Transit System). Under Protocol 7 the programme will
support the EUD in the tender process for the development of pilot software for the ASEAN Cus-
toms Transit System. Activities will include support for the piloting and implementation of the
system in three pilot countries (Thailand, Malaysia and Singapore). The programme will also sup-
port the management and training activities required for the pilot implementation and long-term
sustainability of the ASEAN Customs Transit System.
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Outputs
A An efficient, automated regional Customs transit system with a regional Customs guarantee
system;
A Enhanced capacity among ASEAN Secretariat and ASEAN personnel to manage regional

Customs and transport systems effectively;

>\

Enhanced capacity among private sector transport operatives and Customs brokers;

>\

National Transit Transport Coordinating Committees established and operational in each
ASEAN Member State;

A Aset of endorsed, targeted Strategic Plans for Customs Development; and

Implemented priority action plans for Customs.

Sub ©@mponent 2.1Transport Facilitation
SubProject 2.1.1 Supporting the implementation of ASEAN transport facilitation agreements

Background

This sub-project forms part of a number of wider trade facilitation initiatives planned under ARISE,
designed to create a harmonised trading environment for the transport of goods and passengers
within ASEAN.

ASEAN has made progress in the ratification of the various transport facilitation agreements, and
support is now required for the practical implementation of these agreements.

Description
Under this sub-project:

A a detailed assessment will be carried out of the status of the ASEAN transport facilitation
agreements and their protocols with specific focus on Protocols 1,3 & 4

A support will be provided for the implementation of the ASEAN transport facilitation
agreements.

Activities
The activities proposed for this sub-project are:
A to carry out an assessment of the ASEAN Framework Agreement on the Facilitation of

Goods In Transit (AFAFGIT) and the status of its Protocols 1, 3 & 4;

A to carry out an assessment of the ASEAN Framework Agreement on the Facilitation of In-
ter-State Transport (AFAFIST);

A to carry out an assessment of the ASEAN Framework Agreement on Multimodal Transport
(AFAMT);

A to make recommendations for the improvement and practical implementation of the
agreements and protocols by 2015; and

A to provide support for the implementation of Protocols 1, 3 & 4 of the AFAFGIT, the AFAFIST
and the AFAMT.
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SubProject 2.12 Supporting the mplementation of the ASEAN passenggansport facilitation
agreement

Background

ASEAN has made progress in the ratification of the ASEAN Framework Agreement on the Cross
Border Transport of Passengers (ASEAN CBTP), and support is now required for the practical
implementation of these agreements.

Description
Under this sub-project:

A support will be provided for the finalisation of the ASEAN passenger transport facilitation
agreement;

A support will be provided for the implementation of the ASEAN passenger transport
facilitation agreement.

Activities

The activities proposed for this sub-project are:

A tofinalise the ASEAN Framework Agreement on the Cross Border Transport of Passengers
(ASEAN CBTP);

A to provide support for the implementation of the ASEAN Framework Agreement on the
Cross Border Transport of Passengers.

SubProject 2.13 Supportfor the implementation of protocol 5 of the ASEAN Framwork Agree-
ment on the Facilitation of Goods in Transit (AFAFGIT)
Background

This sub-project will address the assessment and implementation of the transport vehicle insurance
elements of the ASEAN transport facilitation agreement. This forms part of a number of wider
Customs, transport, trade and passenger transport facilitation initiatives planned under ARISE,
designed to create a harmonised trading environment for the transport of goods and passengers
within ASEAN. The network of cooperating insurance agencies will form an ideal basis for the
implementation of a regional Customs Transit Guaranatee foresseen under the ASEAN Customs
Transit System (ACTS).

ASEAN has made progress in the ratification of Protocol 5, the ASEAN Scheme of Compulsory Motor
Vehicle Insurance, and other protocols of the AFAFGIT. Support is now required for the practical
implementation of Protocol 5.

Description
Under this sub-project:

A support will be provided for the assessment of the current status of Protocol 5 of the
AFAFGIT;

A support will be provided for the implementation of Protocol 5 of the AFAFGIT.
Activities

The activities proposed for this sub-project are:
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A tofinalise Protocol 5 the ASEAN Framework Agreement on the Facilitation of Goods in
Transit (AFAFGIT);

A to provide support for the implementation of Protocol 5 of the ASEAN Framework Agree-
ment on the Facilitation of Goods in Transit (AFAFGIT).

SubComponent 2.2HamonisingCustomsProcedures
SubProject 2.21 Supporing theimplementation of the ACTS pilosystem

Background

Under this sub-project ARISE will support the international tender and implementation of the pilot
ASEAN Customs Transit System (ACTS). Support for the development of the necessary legal
framework will be provided by assisting the assessment and implementation of protocol 2
(designation of frontier posts) and protocol 7 (ASEAN Customs Transit System) of the ASEAN
Framework Agreement on the Facilitation of Goods in Tranit (AFAFGIT).

Description
Under this sub-project:

A support will be provided for the implementation of the pilot ASEAN Customs Transit System
(ACTS);

A support will be provided for the assessment of the current status of Protocols 2 and 7,
including technical annexes, of the AFAFGIT;

A support will be provided for the implementation of Protocols 2 and 7 of the AFAFGIT.
Activities

The activities proposed for this sub-project will assist the finalisation of the technical annexes to
Protocol 7. These provide detailed guidance on the operation of the ACTS pilot system.
Assistance will be provided for the development of a full international tender, based on the
requirements of the ASEAN Member States. The supplier’'s ACTS technical proposal will be
reviewed, and synergies developed with other dialogue partners and the ASEAN Single Window
(ASW) project. The central management team will be proposed, and user documentation and
training delivered. Support will be provided for the development and implementation of priority
Customs aspects, to support the environment of the pilot ACTS, namely simplified procedures, risk
management, single guarantee and Customs transit declaration.

SubProject 2.2.2Supporing theimplementation of keyaspects ofCustomsntegration

Background

Under this sub-project ARISE will assess key aspects of Customs integration in relation to current
Strategic Plans of Customs Development (SPCD), priorities and work plans, specifically Authorised
Economic Operator Programme, cargo clearance, self-certification scheme for rules of origin, Cus-
toms human resource development and mutual assistance. Risk Management, currently not part of
the SPCD, will be included.
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Description
Under this sub-project:

A support will be provided for the assessment of the current status of key aspects of Customs

integration; these are covered specifically by SPCDs on the ASEAN Authorised Economic
Operator Programme, cargo clearance, self-certification scheme for rules of origin, Customs
human resource development and mutual assistance;

support will be provided for the implementation of key aspects of Customs integration.
These key aspects are covered by SPCDs on the ASEAN Authorised Economic Operator
Programme, cargo clearance, self-certification scheme for rules or origin, Customs human
resource development and mutual assistance.

Activities

The activities proposed for this sub-project are:

A to assess the current status of key aspects of Customs integration; specifically Authorised

Economic Operator Programme, cargo clearance, self-certification scheme for rules of origin,
Customs human resource development and mutual assistance. Additionally Risk Manage-
ment will be included;

to provide support for the implementation of key aspects of Customs integration, specifi-
cally Authorised Economic Operator Programme, cargo clearance, self-certification scheme
for rules of origin, Customs human resource development and mutual assistance. Addition-
ally, Risk Management, will be included.

Resource allocatin - Sub Component 2.1 and 2.2

Sub Component  KE1 KE2 STE Incidentals

2.1 Transport

o 47 165 90 €93.000
Facilitation
2.2 Harmonising
Customs 100 517 350 €220.000
Procedures
Total 147 682 440 €313.000
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SubComponents 2.3 to 2.7 Standards, Technical Regulations and Conformity Assessment
Procedures

Rationale for the Intervention

This part of the ARISE programme will support ASEAN in harmonising its standards, technical regu-
lations and conformity assessment procedures thus reducing the Technical Barriers to Trade (TBTs)
as identified in the ASEAN Economic Community (AEC) Blueprint and ASEAN Trade in Goods
Agreement (ATIGA), and focus on priority sectors, namely, agro-based products, automotive,
healthcare and electrical and electronic equipment which are among the 12 ASEAN priority sectors?
for integration.

ASEAN has established a number of, structures, mechanisms and legal instruments to support the
market integration as in the in ASEAN Economic Community (AEC) Blueprint agreed by the ASEAN
heads of state in 2007.

The AEC Blueprint specifies a strategic schedule for the ASEAN Economic Community for various
sectors including that for Standards & Conformance to be achieved by the year 2015. It lays down
the approaches and targets for standards, conformity assessment procedures, technical regulations
to enable the free flow of goods.

The ASEAN Trade in Goods Agreement (ATIGA) was concluded in 2009, “to provide a legal frame-
work for the free flow of goods in the region” as envisaged in the AEC Blueprint by minimizing
barriers and deepening economic linkages among Member States, lowering business costs and in-
creasing economic efficiency.

The following instruments, which had been developed and agreed prior to the conclusion of ASEAN
Trade in Goods Agreement have been incorporated in the agreement:

-

A ASEAN Framework Agreement on Mutual Recognition Arrangements, 16 December 1998;

-

A ASEAN Sectoral Mutual Recognition Arrangement for Electrical and Electronic Equipment, 5
April 2002

A Agreement on the ASEAN Harmonized Cosmetic Regulatory Scheme incorporating the
ASEAN Cosmetics Directive. 2 September 2003;

A ASEAN Framework Agreement for the Integration of Priority Sectors, 29 November 2004;
and

-

A Agreement on the ASEAN Harmonized Electrical and Electronic Equipment Regulatory Re-
gime (AHEEERR), 9 December 2005.

All of these agreements have been adopted by Member States and are in the implementation
phase. The following Mutual Recognition Agreements (MRA) are currently under development:

A MRA on Recognition of Conformity Assessment Results for Prepared Foodstuff
A ASEAN MRA on Type Approval for Automotive Products

The ASEAN Consultative Committee for Standards and Quality (ACCSQ) has a key responsibility and
role in the creation of the ASEAN “single market and production base”. ACCSQ comprises of the

! The twelve sectors are agro-based products; air travel; automotives; e-ASEAN; electronics; fisheries; healthcare;
rubber-based products; textiles and apparels; tourism; wood-based products;

Page 35 of 109



Tty ASEAN Regional Integration Supported by EU (ARISE)
Fap k" Overall Work Plan for the Period 1st May 2013 to 31° October 2016

chief executives of the national standards bodies of the 10 Member States. It was established in
1992 from its initial focus on the harmonization of standards, ACCSQ has expanded its scope and
has been given a mandate in ASEAN Trade in Goods Agreement (ATIGA) to oversee the integration
on the priority sectors. The current scope of ASEAN Consultative Committee for Standards and
Quality includes the development of mutual recognition agreements, harmonization of conformity
assessment procedures and technical regulations. The terms of reference of the ASEAN Consulta-
tive Committee for Standards and Quality state that the committee is the principal focal point on all
ASEAN matters related to standards, conformance and technical regulation. Its functions include
that the formulation of policies and that of providing fora for regulatory authorities in Member
States to work on the regulatory aspects for achievement of ASEAN Economic Community objec-
tives. The structure of ACCSQ and its subgroups is as in the chart on the following page. The groups
that ARISE will interface with are as identified in the chart on the following page. The groups that
ARISE will interface with are as identified in the chart.

Objectives

The Sub Components 2.3 to 2.72 of the Component 2 have the objective of supporting ASEAN in
working towards the achievement of the following results:

2.3 Enhanced policy framework for ASEAN quality infrastructure, built on the ASEAN Policy
Guideline on Standards and Conformance, and drawing on EU experience is established;

2.4 Definition of the infrastructure for the hamonisation of standards and its supporting
framework policy at the regional level, including pilot projects for hamonised standards for electri-
cal and electronic equipment, cosmetic sector, prepared food stuffs and automotive.

2.5 Accreditation and conformity assessment procedures and post market surveillance systems
agreed and implemented;

2.6 Enhanced national quality infrastructure in (Cambodia, Laos, Myanmar, Vietnam) CLMV,
including CLMV access to regional conformance assessment networks;

2.7 Comprehensive programmes for stakeholders' engagement in integration initiatives in par-
ticular the business community and the SMEs.

ACCSQ Reporting Structure

2 The expected results are classified into five parts in the ARISE TOR (pg 17), 11-2-a, II-2-b, 1I-2-c, 1I-2-d, lI-2-e. For ease of reference,
these have been renumbered in the work plan with a decimal system 2.3 replacing 11-2-a, 2. 4 replacing 1I-2-b and so on. The
individual actions proposed are numbered correspondingly, with the 3 and subsequent digits representing actions under the
corresponding main part., e.g. 2.5.3 represents an action under 2.5. Specific actions for the 4 targeted sectors are paced under part
2.5.
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ASEAN Consultative Committee

on Standards and Quality
(ACCSQ)

WG 1
Working Group on Standards PFPWG
and Mutual Recognition Prepared Foodstuff Product

Arrangements Working Group

WG 2
Working Group Accreditation ‘ ACC
and Conformity Assessment ASEAN Cosmetic Committee

WG 3 ] INJ 333
Working Group on Legal Me- : Joint Sectoral Committee for
trology Arrangements Electrical & Electronic Equipment

AP WG
Automotive Product Working
Group

PP WG
Pharmaceutical Product Working
Group

TMHSPWG
Traditional Medicines &Health
Supplements Product W G

(MDPWG) W G
Medical Device Product Working
Group

RBPWG
Rubber-Based Product Working
Group

Notes: Solid borders indicate counterparts groups for ARISE
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SubComponent 2.3 Enhancedolicy framework for the ASEAN quality infrastructure

Rationalefor the Intervention

The Framework Agreement for the Integration of Priority Sectors and the Framework Agreement on
Mutual Recognition have guided the work undertaken by ASEAN for the creation of the ASEAN
Economic Community.

The first agreement was concluded in 2004 (subsequently amended in 2006 and 2007) with the ob-
jective of identifying measures to be implemented, with clear timelines for the 12 the priority sec-
tors as identified. This agreement set the objective for ASEAN Member States (AMS) to eliminate
tariff measures that are barriers to trade.

The Framework Agreement on Mutual Recognition was concluded in 1998, prior to the establish-
ment of the ASEAN Charter and the ASEAN Economic Community Blueprint. It understandably con-
tains a lower level of ambition in terms of the level of market integration to that contained in the
ASEAN Economic Community Blueprint. The framework agreement has the limited objective of in-
creasing cooperation on Standards and Conformance in ASEAN and to provide a basis for develop-
ing and implementing Mutual Recognition Agreements (MRA) in the products of the Priority Sectors
for Integration.

In addition to the Framework agreements, the ASEAN Consultative Committee (ACCSQ) has adopt-
ed the ASEAN Policy Guideline for Standards and Conformance (APGSC) in 2005 as a means of
providing guidance on the integration of the markets within ASEAN in the twelve priority sectors.
This Guide is of an “advisory” nature and does not impose binding obligations. The current version
of ASEAN Policy Guideline for Standards and Conformance is limited in its scope of coverage. The
current guide focuses on the harmonization of standards and conformity assessment procedures
but does not deal with the development of harmonised regulations or regulatory systems. The
guide additionally implies that market integration should be by means of establishing sectoral mu-
tual recognition agreements for the priority sectors. It does not make reference to other mecha-
nisms such as those for harmonised regulations as adopted by the Electrical and Electronic Equip-
ment and the Cosmetics sub groups.

SubProject 2.3.1Review of the ASEAN Policy Guideline on Standards & Conformance (APGSC)
Background

This sub-project is one of the first of the four sub-projects that have been developed to meet the
objective of enhancing the policy framework for ASEAN quality infrastructure.

The existing policy framework for the quality infrastructure in ASEAN is constrained in coverage and
is does not effectively support initiatives for market integration of the ASEAN Economic Community
Blueprint. The current policy document (APGSC) is limited in scope, and does not effectively deal
with the range of instruments and mechanisms that ASEAN may rely on.

Description
This project is aimed at enhancing the policy frame work for the quality infrastructure through:

A identifying the tools and instruments in addition to the use of mutual recognition agree-
ments that may be utilised

A establishing agreement for the development of policies and rules for harmonization of
standards, accreditation of conformity assessment and for market surveillance.
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Activities

The actions proposed have the objectives of assisting in the development of a comprehensive policy
and supporting rules to enable ASEAN members to develop agreements for a free flow of goods.
These include:

A astudy of the existing situation and application of the current policy guide, its successes and
shortcomings;

A identifying tools and mechanisms that are available for adoption by ASEAN for economic in-
tegration and specify corresponding infrastructure requirements for Member States;

A aworkshop for ASEAN policy makers to share experience with the EU on market integration;

A facilitating consultations to develop the policy documents to support market integration.

SubProject 2.3.2Post Market Surveillance Policy Development

Background

This sub-project is second of the four that have been developed to meet the programme objective
of enhancing the policy framework for ASEAN quality infrastructure. The intended output is the es-
tablishment of a common framework for market surveillance in ASEAN.

The harmonised regulations developed for the Electrical and Electronic and the Cosmetics sectors
enable the placing regulated products on the market with minimal intervention by regulators.
While these regulations facilitate trade and reduce the obstacles for producers from placing prod-
ucts in the ASEAN market, the regulations create a need for suitable and appropriate post market
surveillance systems and programmes. These systems will ensure that the market is regulated uni-
formly across ASEAN and non-compliances by suppliers are detected and penalties enforced.

Description

For most ASEAN regulators in ASEAN Member States, regulating through post market interventions
is a new means for regulation distinct from the traditional premarket approval systems. The devel-
opment of a common understanding on post market surveillance and the supporting systems is
thus necessary for the functioning of an integrated ASEAN market with the introduction of the
harmonised post market requirements and regulations.

The project includes an event for sharing of experience with operators of post market systems that
have been in place in the European Union to provide ASEAN counterparts with first-hand
knowledge.

Activities

A Investigation of the current approaches for market surveillance in AMS through a survey and
site visits, identification of gaps and;

A Development of a proposal for common requirements for post market surveillance

A Sharing EU experience on Post Market Surveillance with ASEAN regulators, ACCSQ, WG 2

A Assisting in the implementation of the common requirements for post market surveillance
in AMS
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SubProject 2.3.3Developing ASEAN policy on accreditation and conformity assessment

Background

This sub-project is third of the four projects that have been developed to meet the programme ob-
jective of enhancing the policy framework for ASEAN quality infrastructure. The intended output is
the adoption of a common policy on accreditation and conformity assessment including acceptance
of results of conformity assessment.

The market integration initiatives for ASEAN are dependent on utilizing accreditation of conformity
assessment as a basis for recognition of test and inspection reports and certifications. The project
will assist ACCSQ Working Group 2(WG 2) in developing a common policy and rules on accreditation
and conformity assessment for adoption in all ASEAN Member States. This policy will serve support
the current and future initiatives for mutual recognition and harmonised regulatory systems de-
veloped by sector groups.

Description

The aim of the project is the development of a comprehensive transparent policy and rules for ref-
erence and application by all sectors. These issues that the policy will address will include ASEAN to
deal with issues such as assuring competence, recognition of conformity assessment, handling
competition between conformity assessment and accreditation bodies, and designation of con-
formity assessment bodies by regulators, and methods of ensuring regional harmonization of re-
quirements.

Activities

The project will commence with consultations on with WG 2 on Accreditation and Conformity As-
sessment. Subsequently WG 2 members and other interested parties will participate in an event for
sharing information on the approaches adopted by the European Union. This will enable the WG 2
members and the ASEAN accreditation bodies to understand in depth the means by which accredi-
tation and conformity assessment policies can support the creation of the single market in ASEAN.

SubProject 2.3.4 ASEAN Conformity Mark

Background

The ASEAN Trade in Goods Agreement calls for ASEAN to develop and implement a Marking
Scheme to facilitate the free movement of goods in ASEAN. WG 2 has developed preliminary pro-
posals for the use of an ASEAN conformity mark. ASEAN members have now proposed that a fea-
sibility study be conducted to comprehensively investigate the use of conformity marks before any
decision is taken on the development of such a scheme.

It is noted the Physikalisch-Technische Bundesanstalt® (PTB) has been in communication with the
ASEAN secretariat to conduct a feasibility study. At the meeting of WG 2 held in Yangon on Febru-
ary 26-28, 2013 WG 2 requested ARISE to collaborate with PTB on this work. Discussions are
on-going and ARISE has made resources available for this provisionally.

3 PTB is the national metrology institute for Germany and has been engaed by The German government to
implement an assistance programme for ASEAN. The proposed collabration with PTB is based on a request from WG 2
at is meeing in Feb 26-28 2013. ARISE is in communication with PTB to discuss this proposal for collaboration.
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Description
A feasibility study will be carried out by PTB.

ARISE has provisionally made resources available for post feasibility study to deal with implementa-
tion issues that may arise.

Activities

Noting that the recommendations from the feasibility study are unknown at this point of time, the
scope and content of the policy on conformity marks if left open to be determined by ACCSQ. The
decisions made on the outcome of the study will thus guide the work under ARISE. In both case of a
confirmation of the feasibility study for the use of an ASEAN mark or determination that such a
mark is not recommended, subsequent work is expected to be required. In case that the feasibil-
ity study does not recommend the implementation of an ASEAN Conformity mark, a common policy
on conformity marks of the member bodies may still be necessary and useful to guide the sectoral
groups.

SubComponent 2.4Harmonisation of Standards in ASEAN

Rationale for the Intervention

Standards have an important role in the establishment of a single market within a region besides
having an important role in international trade. The ASEAN Economic Community Blueprint has
clearly identified the harmonisation of Standards as one of the critical components of the work to
remove trade barriers and achieve free flow of goods within ASEAN. The ASEAN Consultative Com-
mittee on Standards and Conformance (ACCSQ) with the support of Working Group 1 (Working
Group on Standards and Mutual Recognition Arrangements (MRAS) has established broad princi-
ples for harmonisation of ASEAN Member State standards on the basis of international standards.
These are defined in the ASEAN Policy Guideline on Standards and Conformance. It is noted that
ASEAN has not developed any mechanism to formally define the harmonisation of Standards. Its
current efforts in this respect are the monitoring being undertaken by WG 2 and the efforts of the
sectoral groups under ACCSQ.

SubProject 2.4.1Development of an ASEAN Policy on Harmonisation of Standards
Background

A number of the priority sector groups have embarked on identifying standards that should be
harmonised to support the functioning of the mutual recognition arrangements and harmonised
regulatory schemes that have been developed by these groups. The current policy guide is insuffi-
cient to provide for a uniform systematic approach across all the sectors. There are also no clear
obligations for Member States to ensure harmonization is effectively and uniformly implemented in
Member States. The achievement of the targets of a single market and free flow of goods will be
greatly facilitated with a coordinated and sustained effort for harmonizing standards that is uni-
formly implemented by all Member States. ACCSQ has not established any mechanism to develop
regional standards. In place of developing regional standards, it has issued guidelines for harmoni-
sation of standards by way identifying international or other suitable standards for use in ASEAN.
All the eight sector groups under ACCSQ have embarked on identifying international standards that
should be harmonised to support the integration of the market within each sector.
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The harmonisation of standards is a requirement to support the implementation of the harmonised
regulatory regimes that have been developed for the electrical, electronic and cosmetics sectors.
WG 1 the Working Group on Standards and Mutual Recognition Arrangements (MRAS) has been
keeping track of developments and is now looking forward to a more comprehensive approach to-
wards achieving the desired level of harmonisation of standards.

Description

Working Group 1 is exploring coordinated, cost effective, and efficient methods to enhance the
harmonisation efforts in place of the current system. ARISE is planning to support WG1 for the de-
velopment of an ASEAN policy and guidelines on harmonisation of standards. The policy and guide-
lines will ensure that agreed criteria and process for harmonisation of standards is established. The
preferred approaches to harmonisation by the adoption of international standards will be defined.
This process will seek to establish transparency and provide access to the harmonised standards to
all parties. Obligations of Member States with regard to adoption and implementation will also be
defined to ensure implementation.

Activities

The development of a comprehensive ASEAN Policy on Harmonisation of Standards will be a key
outcome of this project. The activities will include a review of past initiatives, identification of needs.
This will be followed up subsequently with assistance in implementation of this policy. A more
comprehensive policy will provide directions, specify obligations and rights of Member States. A
sustainable and cost effective and efficient approach will be developed through consultation.

b Component 2.9ntegration of Selected Priority Sectors

Rationale for the Intervention

Chapter 7 of ASEAN Trade In Goods Agreement (ATIGA), titled Standards, Technical Regulations and
Conformity Assessment Procedures, contains “provisions on standards$echnical regulations and
conformity assessment procedures to ensure that these do not create unnecessary obstacles to
trade in establishing ASEAN as a single market and productiofi. Ba$@A requires ASEAN Mem-

ber States (AMS) to eliminate or mitigate all unnecessary technical barriers. ATIGA additionally pre-

scribes that AMS develop and implement a Marking Scheme, for products covered under the

ASEAN Harmonised Regulatory Regimes or Directives to facilitate the free movement of goods

within ASEAN and requires the establishment and implementation of Post Market Surveillance

(PMS) systems to complement the implementation of the Sectoral MRAs and the Harmonised Reg-

ulatory Regimes and Directives.

The following instruments have been adopted by Member States.

i. ASEAN Framework Agreement for the Integration of Priority Sectors, 29 November 2004
covered by the ARISE;

ii. ASEAN Framework Agreement on Mutual Recognition Arrangements, 16 December 1998;

iii. ASEAN Sectoral Mutual Recognition Arrangement for Electrical and Electronic Equipment, 2
April 2002;

iv. Agreement on the ASEAN Harmonized Electrical and Electronic Equipment Regulatory Re-
gime 9, December 2005;
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v. Agreement on the ASEAN Harmonized Cosmetic Regulatory Scheme, 2 September 2003.

The agreements (i) and (ii) are of a general and overriding nature. The ASEAN mutual recognition
agreement for electrical and electronic equipment has been implemented in all Member States ex-
cept Brunei Darussalam and Lao PDR as these 2 states do not have regulatory systems for this sec-
tor. The Harmonised Regulatory Regime for electrical and electronic equipment is yet to be imple-
mented and was ratified by the last member state at the end of 2012. Although the ASEAN Harmo-
nized Cosmetic Regulatory Scheme states that the implementation date is January 1, 2008 the im-
plementation of the provisions is only partially accomplished. ARISE will support the counterpart
ACCSQ subgroups in the full implementation of these agreements. Additionally assistance will be
provided for the on-going deliberations on developing recognition arrangements in the automotive
sector.

Within this subcomponent, ARISE will address the requirements of the 4 priority sectors identified;
the prepared foodstuff, the cosmetics, the electrical and electronics and the automotive sector.

SubProject 2.5.1Development of a common regulatory framework for food safety

Background

There are a number of ASEAN bodies responsible for Sanitary and Phyto-Sanitary Agreement (SPS)
of the World Trade Organisation and in particular food safety. The ARISE programme will mainly
interact with 2 groups:

A Prepared Foodstuff Product Working Group (PFPWG),

A ASEAN Expert Group on Food Safety (AEGFS);
while sharing information with the groups* supervised by the Senior Officials Meeting for the
ASEAN Minister on Agriculture and Forestry (SOM-AMAF).

Work on the establishment of a regulatory framework for food safety in ASEAN has been initiated
by ASEAN Consultative Committee on Standards & Quality in 2005, with the adoption of “ASEAN
Common Food Control Requirements” (AFCR) with the objective to ensure that Member States
adopt common national food control systems. Although progress has been made in key areas, there
is to date, no regional food safety regulatory framework, backed by a single food safety policy
document, paving the way for a regional mechanism allowing an optimum coordination of the dif-
ferent bodies involved in food safety risk management in the ASEAN and facilitating the transposi-
tion/implementation of harmonised technical requirements at the level of each ASEAN Member
State. Although the 10th Prepared Foodstuff Product Working Group meeting (January 2010),
ASEAN Member States agreed to carry out a study on the establishment of an ASEAN Food Safety
Regulatory Framework such a study has yet to be carried out. Recently two new AFCRs on “ASEAN
Principles and Guidelines of Food Import-Export Inspection and Certification System” and
“Guidelines for ASEAN Audit and Certification of Food Hygiene and Hazard Analysis and Critical
Control Point System (HACCP)”, have been developed.

4 There groups under the SOM-AMAF are: ASEAN Sectoral Working Group on Fisheries (ASWGFi), ASEAN Task Force on
Codex (ATFC), ASEAN Sectoral Working Group on Livestock (ASWGL), ASEAN Sectoral Working Group on Crops (ASWGC),
Expert Working Group (EWG) on Harmonization of Phytosanitary Measures in ASEAN, Experts Working Group (EWG) on
Harmonization of MRLs of Pesticides and Working Group on Halal Food.
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Description

The development of a regional food testing infrastructure in the ASEAN, at the level of individual
Member States, as well as at regional level, is one of the pillars of the process of integration in food
safety control in the region. Initiated in 2003 under EC-Financed technical assistance, a network of
regional reference laboratories has been developing from a starting pool of six (6) so called ASEAN
Food Reference Laboratories (AFRLs) were designated in May 2004. These reference laboratories
will serve as reference laboratories for testing as needed to support food safety. The laboratories
will also support other regional laboratories by providing proficiency testing service, validating test
methods and providing training. The Prepared Foodstuff Product Working Group has established a
sub-group, the ASEAN Food Testing Laboratory Committee to manage the development of the
AFRLs.

ASEAN has also started some work on developing food safety risk assessment activities. These are
conducted under the ASEAN Expert Group on Food Safety, and the specific ASEAN Sectoral Working
Groups (ASWGs) such as the groups on Crops, Livestock and Fisheries and the ASEAN Consultative
Committee on Standards and Quality. At the level ASEAN Member States, risk assessment activities
are being performed but there is little coordination between scientists from different countries.

The ASEAN Rapid Alert System for Food and Feed (ARASFF) has been endorsed as the official tool to
exchange food safety information for competent authorities of ASEAN Member States is at an early
stage of development.

Activities

Noting the absence of a regulatory frame work for food safety and noting that the clear need for
such a framework is recognised by ASEAN, ARISE plans include actions to contribute to the estab-
lishment of an ASEAN Food Safety Regulatory Framework.

The work on establishing ASEAN Common Food Control Requirements initiated in 2004 (on Food
Control, Food Hygiene and Food Labelling) has been pursued under the Prepared Foodstuffs Prod-
uct Working Group. ASEAN is progressively building an embryo of harmonised common legislation
for food safety risk management through the adoption of “ASEAN Common Food Control Require-
ments (AFCR)”. Currently there is no defined explicit agreement or framework within ASEAN con-
taining obligation for Member States to implement these common requirements and the level of
implementation is currently unknown. ARISE will assist ASEAN Member States in transposing the
common requirements for food hygiene, audit and certification of HACCP, and export and import
certification into national legislation. Then training will be provided to facilitate their implementa-
tion.

Technical assistance is proposed to help the ASEAN Food Testing Laboratory Committee complete
its work. This includes the establishment of two additional ASEAN Food Reference Laboratories,
namely for food additives (Indonesia) and for food contact materials (Thailand), development of
proficiency testing programmes and expansion of accreditation scopes. A combination of actions
are proposed in particular:

A training sessions held at ASEAN Food Reference Laboratories for participants coming from
the region;

A visits by ASEAN Food Reference Laboratories experts to official laboratories in Cambodia,
Laos, Myanmar, Vietnam to provide technical advice on the application of methods of sam-
pling and analysis; and
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At the level ASEAN Member States, food safety risk assessment activities are being performed but
there is little coordination between scientists from different countries. A framework on monitoring
and surveillance was established under the monitoring and surveillance program of the ASEAN
Food Safety Implementation Plan and endorsed by ASEAN Expert Group on Food Safety in January
2008. There are plans to work towards the establishment of ASEAN Standard methodolo-
gies/approaches for food consumption survey and harmonised ASEAN categories of food consump-
tion data. The ARISE programme will build upon these initiatives towards the development of a re-
gional risk assessment network.

The ASEAN Rapid Alert System for Food and Feed (ARASFF) is the only regional mechanism allowing
ASEAN Member States to exchange information of food safety issues and is an essential component
of the food safety framework and actions to support the development are proposed.

SubProject 2.5.2Implementation of the Agreenent to the harmonised cosmetics regulatory
scheme

Background

The ASEAN Cosmetic Committee oversees the implementation of the ASEAN Harmonised Cosmetic
Regulatory Scheme (ACHRS) which was concluded in 2003 and has set a target for full implementa-
tion by January 1, 2008 was signed by the ASEAN Member States on 2 September 2003. The second
stage of this scheme, the ASEAN Cosmetics Directive (ACD), is replaces registration system with a
new system based on submission of notification by suppliers. The implementation of the new sys-
tem is incomplete with Cambodia, Laos, Myanmar, and Vietnam facing the largest hurdles in meet-
ing the requirements of the new scheme.

The ASEAN Cosmetics Directive was modeled on EU regulations and prescribes a system based on
notification by suppliers followed up by post market surveillance. Under the ASEAN Cosmetics Di-
rective, suppliers are required to notify the regulatory authorities of the products placed on the
market in each ASEAN member state and to maintain Product Information Files (PIF) containing
product manufacturing, safety and quality information. The ASEAN Cosmetics Directive has re-
moved the need for suppliers to obtain approval of their products prior to being placed on the
market. The Directive obliges regulatory agencies to assure safety and protect consumers through
post market surveillance.

During the inception period, ARISE organized a workshop to identify the gaps for Cambodia, Laos,
Myanmar, Vietham (CLMV) on 22-23 January 2013 in Jakarta. Outputs from this event have guided
the development of the work plan for this sector. The workshop indicated that Member States
were having difficulty in coping with receiving and processing the large number of notifications re-
ceived as they were using manual processes, there were no structured post market surveillance
plans to monitor compliance, testing capacity was not available to test market samples and regula-
tors were not trained to review product information files that suppliers were required to maintain.

Description

ARISE will assist the regulatory agencies in ASEAN, to address challenges in and implementing
ASEAN Cosmetics Directive(ACD) effectively including the required post market surveillance sys-
tems.

It was noted that the ACD provides broad objectives for implementation of the obligations of the
Agreement. The lack of detail has causes some difficulty in interpretation and implementation. For
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example it was noted that there was no clear understanding that Member States are required to
have penalize non-notification by suppliers and some Member States did not impose penalties, thus
resulting in a disincentive to notify. Another example was there was no clear understanding on
what constitutes post market surveillance. For these reason it is proposed that ARISE will assist in
the development of such guidelines for Member States as required to aid implementationn of the
ACD.

Another area that has been identified where implementation require improvement is the prepara-
tion of Product Information Files, especially by the SMEs. Assistance is also planned for Regulatory
agencies to examine the adequacy of the Product Information Files as prepared and maintained by
suppliers.

Requests for technical assistance from ASEAN secretariat made at the 15™" ASEAN Cosmetic Com-
mittee Meeting held on 16-18 November 2012 and comments received from Member States have
been included in the plan. This includes the development of a database of notified products, re-
gional platforms for post market surveillance and a network of testing laboratories supported by
skilled personnel and test methods.

Activities
The activities proposed for the programme include:
i.  Evaluation of the Implementation of ASEAN Harmonised Cosmetics Regulatory Scheme

ii.  Strengthening harmonised guidelines for implementation of the ASEAN Cosmetics Directive
such as common intepretation for the regulators and industry on requirements for the
notification of cosmetics products

iii.  Understanding common issues faced by the respective regulators under a similar regime
such as the EU, and solutions to these challenges. Developing on post market surveillance
activities in ASEAN

iv.  Assisting in the development of testing capacity and capability for cosmetics; and

v.  Enhancing the capability of the industry (in particular SMEs) to meet the requirements of
the ASEAN Cosmetics Directive notably in meeting the Good Manufacturing Practice (GMP)
requirements and the development of Product Information File (PIF).

SubProject2.5.3 Implementation of the ASEAN Harmonised Electrical and Electronic Equipment
Regulatory Regime (AHEEERR)

Background

The electrical and electronic sector has a relatively longer history of undertaking to remove trade
barriers and progress towards a harmonised regulatory regime. It developed the ASEAN Sectoral
MRAs on Electrical and Electronic Equipment in 1998 and progressed to adopt the ASEAN Harmo-
nised Electrical and Electronic Equipment Regulatory Regime (AHEEERR) in 2005. It has made con-
siderable progress in implementing the 1998 Electrical and Electronic Equipment MRA and all
members ratified the ASEAN Harmonised Electrical and Electronic Equipment Regulatory Regime by
end 2012. The Joint Sectoral Committee on Electrical and Electronic Equipment (JSC EEE) is now
overseeing the implementation of the Electrical and Electronic Equipment MRA and planning for
the implementation of ASEAN Harmonised Electrical and Electronic Equipment Regulatory Regime
by Member States.
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Description

ARISE has planned the following actions taking into consideration the inputs received from the Joint
Sectoral Committee for Electrical and Electronic Equipment (JSC EEE) meeting held in November
2012: Assist in implementation Post Market Surveillance for ASEAN Harmonised Electrical and
Electronic Equipment Regulatory Regime in ASEAN.

The ASEAN Harmonised Electrical and Electronic Equipment Regulatory Regime requires Member
States to establish Post Market Surveillance. As the regional regulators have limited experience in
Post Market Surveillance, support by ARISE for sharing experience and developing guidelines is
planned:

The JSC EEE has requested assistance in implementation of the regulations addressing environ-
mental concerns, energy efficiency and EMC concerns for electrical and electronic products. The
ASEAN Harmonised Electrical and Electronic Equipment Regulatory Regime is applicable to these
fields in addition to electrical safety. Noting that the emerging regulations create new trade barriers,
ARISE will assist the JSC in identifying the trade barriers and arrange to share information on these
issues with counterparts in the EU.

The introduction of the ASEAN Harmonised Electrical and Electronic Equipment Regulatory Regime
will have a significant impact on the manufacturers, suppliers, and other stakeholders. Plans have
been included to support information seminars and development of information booklets on
ASEAN Harmonised Electrical and Electronic Equipment Regulatory Regime.

Activities
The activities proposed for this sector include assistance on:

A the development and implementation of post market surveillance systems;

A needs assessment of the AHEEERR to energy efficiency, EMC and environmental require-
ments;

A assistance in dissemination of information on the harmonised regulatory system to stake-
holders.

SubProject 2.5.4Development of Regulatory Framework in the Automotive ProdBzctor

Background

ASEAN has a substantial automotive industry. Five ASEAN Member States, Thailand, Indonesia, Ma-
laysia, Philippines and Vietnam are producers, while the remaining five are importers. The industry
is characterized with global supply chains and dominant vehicle producers are multinational corpo-
rations and supported by component suppliers from within and outside the region.

There is currently a substantial variation in the regulatory systems in ASEAN countries. Malaysia
and Thailand have the most developed systems and have acceded to the 1958 UN/ECE Agreement®
which provides for mutual recognition of approvals for vehicle systems and components based on
uniform regulations. The other eight members’ domestic regulatory systems have differing levels of

5 Agreement Concerning the adoption of uniform technical prescriptions for wheeled vehicles, equipment and parts
which can be fitted and/or be used on wheeled vehicles and the conditions for reciprocal recognition of approvals
granted on the basis of these prescriptions. United Nations Economic Commission for Europe
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requirements and incompatibilities with the vehicle and component type approval system that
forms the basis of the 1958 UN/ECE agreement.

The UN/ECE agreement is administered by the World Forum for Harmonization of Vehicle Regula-
tions (WP 29) in the UN Economic Commission for Europe. It provides a framework for globally
harmonized regulations for motor vehicles and is open to participation to all member countries of
the United Nations and any regional economic integration organization, set up by country members
of the United Nations. There are currently 58 contracting parties to the agreements and these in-
clude the major trading partners of ASEAN. The 1958 agreement provides a high degree of flexibil-
ity, permitting signatory parties to establish their own independent schedule of acceding to the 126
uniform regulations. Both Malaysia and Thailand have embarked on plans to develop a compatible
approval system and adopt the UN/ECE regulations into the national into national legislation in
stages. WP 29 provides a global platform for technical requirements in the automotive sector. A
large number of the uniform regulations incorporate standards developed by the International Or-
ganisation for Standardisation (ISO).

The Automotive Product Working Group (APWG) was established to eliminate technical trade bar-
riers within ASEAN for the automotive sector through the harmonisation of standards, technical
requirements and mutual recognition. Its current work programme consists of the following:

i. Harmonisation of requirements_on the basis of 19 UN/ECE Regulations in ASEAN, by December
2015.

The 19 regulations have been selected from the existing 126 regulations of UN/ECE agreement.
These are comprehensive regulations consisting of the technical product specifications and also as-
sociated testing, certification and marking requirements. It is not clear whether the Member States
are expected adopt the UN/ECE regulations into their national regulations are if only the technical
content of the regulation is expected to be adopted by Member States.

ii. Development of the ASEAN MRA on Type Approval for Automotive Products, which aims at
mutual recognition of test reports, inspection and certification reports As APWG has not agreed
that ASEAN Member States adopt the mutual recognition system that is part of the UNECE Agree-
ment and the appended regulations, it is developing a parallel recognition system which is inde-
pendent of the UN/ECE framework and based on the ASEAN Framework Agreement on Mutual
Recognition Arrangements.

The ASEAN-EU Business Summit held in 2012 has recommended that “ASEAN adopt UN/ECE regula-
tions for automotive products and working closely with member countries in the region to align the
19 priority UN/ECE standards, to achieve a Single regulatory regime in ASEAN by 2015. ASEAN
should implement identical testing procedures using the same metrology methods, standards, and
application regulations”. This recommendation sets a higher ambition than the current MRA which
does not provide for a single regulatory system and is limited to acceptance of test reports and cer-
tifications with each member may retain its independent regulatory system.

Description

Noting the limitations of the current MRA it is planned that ARISE assists the Automotive Product
Working Group in defining objectives and developing a road map for removal of trade barriers in
the automotive sector in ASEAN. This will include identifying common objectives to develop a single
regulatory system consistent UN/ECE 1958 agreement. The planned outcome of this will be a long
range road map for removal of trade barriers in the automotive through a harmonised regulatory
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system. Subsequent action will be directed at providing support for the development of infrastruc-
ture and for implementation.

Activities

The activities would thus commence with a study to establish objectives and a road map. This will
be followed up with a study tour for regulators to EU regulators to demonstrate implementation of
vehicle approval system based on UN ECE 1958 agreement and EU regulations

Subsequent support is planned to assist the development of guidelines to support the implementa-
tion of a vehicle type approval system and advise on the technical and administrative capacity re-
quired at national and regional level to support the harmonised regulatory system.

Support on conformity of production (COP) and designation of technical services for implementing
harmonised ASEAN procedures for COP is also planned for ASEAN regulatory agencies to assist in
infrastructure development.

Sub Component 2.&nhanced national quality infrastructure in CLMV

Rationale for the Intervention

The need for upgrading the quality and regulatory infrastructure in CLMV is noted in ASEAN. The
ASEAN leaders have established the Initiative for ASEAN Integration (lAl) and Narrowing the Devel-
opment Gap (NDG) for this purpose. The ARISE programme has thus a special focus on actions to
upgrade the infrastructure in CLMV. The ARISE actions are in support of this initiative.

SubProject 2.6.1Enhancing Quigty Infrastructure in Cambodia, Laos, Myanmar, Vietnam (CLMV)
Background

The mutual recognition agreements and the harmonised regulatory regimes that have been con-
cluded in ASEAN presume the availability of an infrastructure that is available to ensure implemen-
tation of the agreed regulations, availability of conformity assessment services and a national
standards system. Specific supplementary interventions on the implementation of the broader ini-
tiatives on the development of the ASEAN Quality Infrastructure are thus required to ensure that
CLMV quality infrastructure is adequate for the Member States to participate in these recognition
arrangements.

Description

The plans have thus included specific assistance to be provided to for ensuring the overall quality
infrastructure consistent with ASEAN market integration plans; and providing assistance to imple-
ment the regional policies on accreditation and conformity assessment that is expected to be de-
veloped.

Activities

In this respect special programmes will be held in CLMV to increase awareness of policy makers of
the impact the ASEAN Single market and the changes needed. Workshops will also be conducted for
the counterpart agencies in CLMV to assist in the implementation of the new ASEAN policies for ac-
creditation and conformity assessment.
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SubProject 2.6.2Support for implementation of harmonised regulations in CLMV

Background

The harmonised regulations that are being developed in ASEAN require appropriate legislation, ac-
credited certification testing services, post market surveillance and regulators with trained and
competent personnel. Each of the four sectors in the programme has unique development re-
quirements that need to be addressed for effective participation in the market integration initia-
tives. The acceptance of products across the region is dependent on confidence of conformity as-
sessment and approval granted which in turn depends on for the availability of sound infrastruc-
ture.

Description

In each of the 4 sectors plans targeted assisting to develop the national infrastructure to enable
participation in the initiatives being developed by each sector group are included. In order to en-
sure that the assistance is appropriate and targeted, workshops for the relevant authorities in
Cambodia, Laos, Myanmar, and Vietnam to identify the changes needed have been included as ini-
tial actions and these are followed up with training and advisory activities.

Activities
The plans include those for:

I.  assisting in the implementing of the ASEAN Common Food Control Requirements;

II.  training on food safety testing;

lll.  developing online notification system for the ASEAN Cosmetics Directive;

IV.  training on the preparation of Product Information Files for the ASEAN Cosmetics Directive
and its evaluation;

V.  provision of assistance on developing capacity of designating body operation under Electri-
cal and Electronic Equipment Mutual Recognition Agreement and ASEAN Harmonised Elec-
trical and Electronic Equipment Regulatory Regime; and

VI.  aligning the regulatory systems for automotive sector to the global requirements (as per
1958 UN/ECE agreement).

Sub Component2.3t akehol der s Engangigivee nt i n i ntegr

Rationale for the Intervention

The market integration initiatives have far reaching impact on a wide range of stakeholders within
ASEAN. As such the ACCSQ and its subgroups are required to conduct consultations during the
planning and development phases and also to maintain communications during the implementa-
tion phases. The complex nature of the project, the development of a comprehensive plan is in-
cluded in the initial phase of the programme. The plan developed will take into account the planned
the progress to be made and the type of engagements needed and identify stakeholders.

SubProject 2.7.1 Programme for Stakeholders Engagement
Background

ARISE includes a provision to establish and implement a programme for stakeholders’ engagement
in integration initiatives focussing on the business community and SMEs. This plan will be devel-
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oped on the basis of a study which will identify the stakeholders and consultation needs for en-
gagement in the packaged food, cosmetics, electrical equipment and automotive sectors and for
the institutions in enhanced ASEAN quality infrastructure.

Description

It is intended that implementation of the stakeholder engagement be based on examples of best
practice in integration initiatives as recommended in the study in the area of standards, conformity
assessment and technical regulations. Regular consultation events will be then held in coordination
with the ASEAN Consultative Committee on Standards & Quality on broader policy issues and with
stakeholders responsible for the four sub groups prioritized in the ARISE programme to develop and
implement the plan.

Activities
The stakeholder engagement will be developed on the basis of a study that will:

A Identify stakeholders and their consultation needs to enable engagement in the packaged
food, cosmetics, electrical equipment and automotive sectors; and

A I1dentify examples of best practice of stakeholder engagement in integration initiatives in the
area of standards, conformity assessment and technical regulations.

A comprehensive programme for consultations programmes that:

A addresses the cross-cutting initiatives for market integration;
A target the four sectors (agro food, cosmetics, automotive products, electrical and electronic
equipment); and
A engages identified stakeholders,
will be implemented for the duration of the programme in consultation and coordination with
ACCSQ and the four sector groups.
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Resourceallocation - Sub Component 2.3 to 2.7

Sub Component KE1 KE3 STE Incidentals

2.3 Enhanced policy framework for the 25 213 146 €120.000
ASEAN quality infrastructure

2.4 Harmonisation of Standards in ASEAN 20 48 15 €15.000

2.5 |Integration of Selected Priority Sectors 70 259 630 €400.000

2.6 Enhanced national quality infrastruc- 44 113 135 €150.000
ture in CLMV

2.7 Stakeholders' Engagement in Integra- 40 30 74 €35.000
tion initiatives

Total 199 663 1000 €720000
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COMPONENS: Strengthened capacity of the ASEAN Secretariat to sup-
port AEC implementation and integration

SubComponent 3.1lincrease Staff Capacity of the ASEAN Secretariat

Rationale for Intervention

Insufficient level of resources has prevented the ASEAN Secretariat from effectively supporting
ASEAN integration. This also prevents ASEAN from fully benefitting from external technical assis-
tance, With a view to mitigating the above risks, the ARISE Project has been structured to fund, for
the duration of the programme, additional staff for the ASEC, so as to ensure that ASEAN fully ben-
efits from the related technical assistance.

The bulk of the actions under Component 3 of ARISE are financed through a Grant Agreement be-

tween the EU Delegation and the ASEC. The ASEC will be responsible for the achievement of Result

Il under the ToRs of ARISE (i.e., “Strengthened capacity of the ASEAN Secretariat to support AEC
implementation and integratigf). The related technical assistance activities will be implemented

with the support of the Grant, but assistance from the ARISE Technical Assistance Team may be
required by ASEC. However, the TA is expected to assist and build the capacity of the ASEC to man-

age the Grant Contract, and implement activities as foreseen. ARISE will perform a key role in this
respect, ensuring that the Grant Agreement achieves its objectives of increasing ASEC’s available
human resources, through the identification of staffing gaps and the recruitment of high quality
additional staff for the units and divisions supported by the technical assistance.

One of the lessons learnt from past development cooperation programmes, is that because of in-
sufficient staff availability, technical assistance experts usually go on missions and field studies
alone, instead of conducting joint missions with the ASEC staff. The consequences of this practice
are very unfortunate, with ASEC missing “learning from the fieltl experiences, together with the
opportunity to develop research skills and expertise, with technical assistance experts needing
more time to understand the ASEAN context, making their intervention less efficient, and with an
increasing knowledge and expertise gap between the technical assistance experts (who have been
in the field, conducted interviews, seen the issues with their eyes) and ASEC staff, already over-
loaded, and informed through quick meetings and paper reports on the happenings on the ground.
In order to mitigate the above issues, and increase effective capacity building, it has been decided
to reinforce the ASEC staff in the sectors that will be supported by ARISE. The additional ASEC staff
is to be recruited through a Grant Contract and it will then be allocated to the specific divisions
benefiting from the technical assistance under ARISE.

Sub-Component 3.1 of ARISE will assist this process with Work Package |, which will develop the
ASEC’s capacities to support ASEAN Economic Integration.

In particular, Work Package | will include, during the first year of ARISE implementation, the re-
cruitment of all necessary additional staff. When on board, and until the end of the programme,
such newly-recruited staff will support the implementation of trade facilitation measures foreseen
for ASEAN Economic Integration by 2015. The full dedication of the above staff will ensure that the
transfer of knowledge and expertise from the technical assistance is effectively achieved. ARISE,
primarily through its Team Leader and the Institutional Strengthening Specialist, but also by means
of possible short-term expertise (when necessary), will assist this recruitment process. In order to
ensure a smooth, coordinated and effective implementation of Work Package 2, a full time project
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manager will be hired and existing staff of the ASEC will be partially allocated (i.e, 25% time of one
senior officer and one technical officer from SPCD, as well as 50% time of one secretary) to assist.
The allocation of existing staff of the ASEC to the action is part of co-financing. In addition, a budget
for missions will be earmarked under the Grant Contract to ensure that the newly-recruited staff is
in a position to participate in missions when necessary with ARISE’s technical assistance experts.

Objectives

Sub-Component 3.1 is intended to contribute to enhance the capacity of the ASEAN Secretariat,
inter aliathrough provisions for temporary increase of staff to support the integration process and
the functioning of the ASEAN Secretariat. In particular, the programme will:

A Increase the staff capacity of the ASEAN Secretariat, in the form of external staff and/or
seconded national experts, in order to support ASEAN economic integration process in
particular, but not limited to, in the key integration initiatives supported by Component 2
of ARISE.

OQutputs

The main outputs of this sub-component will be:
A Development of Job Descriptions and publication for recruitment;
A Interviews, selection and contracting of applicants;
A Increased technical competence of newly-recruited staff;
A

Full participation of technical staff in economic integration initiatives supported by ARISE
under Component IlI; and

A Increased technical competence of ASEC staff, particularly in relation to “soft skill& such as
project cycle management, policy formulation, time and resource management, etc.

SubProject 3.1.1: Recruitment of additional staff

Description

This sub-project will assist the increase of the staff capacity of the ASEC, in the form of external
staff and/or seconded national experts, in order to support ASEAN economic integration process in
particular, but not limited to, in the key integration initiatives supported by Component 2 of ARISE.
In particular, ARISE will assist the ASEC in the recruitment of new staff, build its capacity, involve it
in activities related to Component 2, and provide demand-driven support to ASEC.

Activities
The activities proposed for this sub-project are:

A Assisting the ASEC’s line divisions, where the newly-recruited staff will work, and the HR Di-
vision to define the Job Descriptions, interview and recruit the new staff;

A Building the technical capacity of the newly-recruited staff, especially in the areas of key in-
tegration initiatives supported by Component Il;

A Implementation of the activities related to ASEAN economic integration and trade facilita-
tion, especially under Component Il; and
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A Capacity building for the ASEC Divisions supported under the Grant Contract on a de-
mand-driven basis in light of re-organization following new recruitment.

SubComponent 3.2institutional Capacity Building

Rationale for Intervention

The “FourPillar Assessment conducted in 2009 revealed that the ASEC complies with only two out
of four pillars. While there are key strengths (i.e., governance, processes, reporting and manage-
ment awareness of the key issues), there are also key areas for improvement, in particular internal
audit and procurement procedures. Improving these areas will strengthen the core systems of the
ASEC, so that it can meet internationally accepted management standards.

Sub-Component 3.2 of ARISE will assist the process of ASEC’s Institutional Capacity Building with
Work Package Il, which will develop the institutional capacity of the ASEC through the implementa-
tion of the action plan developed as a follow-up to the “FourPillar’ Assessment conducted in 2009.
Full compliance to the “FourPillar’ Assessment is an EU pre-condition for a Joint Management
mode of technical cooperation, allowing for direct transfer of cooperation funds to beneficiary or-
ganizations such as the ASEC. ARISE will assist this process by helping ASEC’s Corporate Affairs Di-
rectorate in managing and implementing the action plan. The ASEC will procure small technical as-
sistance services either through the recruitment of individual experts or through contracting ser-
vices with specialised companies. ARISE, through its Team Leader and the Institutional Strengthen-
ing Specialist, in cooperation with the Grant Contract project manager, will help the Corporate Af-
fairs Directorate in managing and implementing the action plan. At the outset of the implementa-
tion of the Grant Agreement, ARISE will hold a workshop aimed at training the relevant ASEC offi-
cials on the applicable EU rules and procedures for the management of EU grants. This event will be
hosted by ARISE, but largely run by the EU Delegation in Jakarta.

Objectives

Sub-Component 3.2 is intended to provide capacity building to the ASEAN Secretariat’s Corporate
Affairs Directorate. In particular, the programme will:

A Support the development of the institutional capacity of the ASEC in particular, but not
limited to, the areas identified in the “Four Pillaf assessment (such as internal audit and
procurement procedures for the ASEC to be fully compliant with the assessment). Other
aspects of the ASEAN corporate development plan currently under development might al-
so be supported.

Since this is very much an “on-demand facility, activities will be designed based on the demand
from ASEAN and proposals from EU. So far, only the early specialized training on the proper appli-
cation of the relevant EU rules and procedures for the correct management of EU grants has been
identified as a priority, which will be supported in the context of Annual Work Planl. Should other
activities emerge during the implementation of the Annual Work Planl, they will be added by
means of an ad-referendumprocedure.
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Outputs

The main outputs of this sub-component will be:

A

A

A

Training workshop on the applicable EU rules and procedures for the management of EU
grants;

Possible institutional strengthening assistance and capacity building activities in relation to
Internal Audit, Risk Management, Procurement Approval Thresholds, Order to Pay Cycle,
Management Reporting, Budgeting Cycle, Staff Regulations, Salary Scales Alignment to
Market and other management topics under Work Package Il of Grant Contract;

Improvement of the core systems of the ASEC, so that it can gradually meet internationally
accepted management standards; and

Greater compliance to the “FourPillar’ Assessment as a pre-condition for a Joint Manage-
ment mode of technical cooperation, allowing for direct transfer of cooperation funds.

These outputs will be realized through a series of activities under the following sub project

SubProject 32.1: Management of the Grant Agreement by the ASEC

Description

This sub-project will support the development of the institutional capacity of the ASEC in particular,
but not limited to, the areas identified in the “Four Pillaf assessment (such as internal audit and
procurement procedures for the ASEC to be fully compliant with the assessment). Other aspects of
the ASEAN corporate development plan currently under development might also be supported.

Activities

The activities proposed for this sub-project are:

-

A

-

A

Training of the relevant ASEC officials on the applicable EU rules and procedures for the
correct management of EU grants;

Demand-driven assistance provided with respect to the activities conducted by the ASEC in
relation to the priority projects, “quick win$ projects and non-priority projects; and

Assisting the ASEC, when and if requested, in relation to other aspects of its administrative,
financial and corporate management.
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Resource allocation Component 3

Sub Component KE1 KE2 KE3 KE4 KES5 STE Incidentals

3.1 Increased

staff capacity of 60 20 20 20 80 27 €20.000
the ASEAN Sec-

retariat.

3.2 In.stltutl.orTaI 40 0 0 0 65 10 €10.000
capacity building

Total 100 20 20 20 145 37 €30.000
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V. PART 50OVERVIEW OF PLANNED USE OF RES®URC

Sub Component KE1 KE2 KE3 KE4 KE5 STE Incidentals
01 Project Management 100 50 50 50 65 20 €20.000
02 Visibility 30 0 0 0 0 130 €60.000
03 Resource Management 10 0 0 0 0 200 €290.000
1.1 High-Level Institutional Building 100 0 0 20 150 250 €406.000

1.2 Monitoring system for the ARISE

. L 80 45 45 304 25 160 €95.000
integration initiatives
2.1 Transport Facilitation 47 165 0 0 0 90 €93.000
2.2 Hamonising Customs

100 517 0 0 0 350 €220.000
Procedures
2.3 Enhanced legal framework for ’5 0 213 0 0 146 €120.000

the ASEAN quality infrastructure
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2.4 Harmonisation of Standards in 20 0 48 0 0 15 €15.000
ASEAN
2.5 Integration of Selected Priority 70 0 259 0 0 630 €400.000
Sectors
?.6 Enhanced r.\ational quality a4 0 113 0 0 135 €150.000
infrastructure in CLMV
2.7 Stakfaho.ld.e.rs .Engagement in 40 0 30 0 0 24 €35.000
Integration initiatives
3.1 Increase Staff Capacity of the

. 60 20 20 20 80 27 €20.000
ASEAN Secretariat
3.2 Institutional Capacity Building 40 0 0 0 65 10 €10.000
Totals 766 797 778 394 386 2237 €1 0084
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ASEAN Regional Integration Supported by EU (ARISE)

Annex 1- Synoptic Table

OWP- Synoptic Table Component 1.1

1 COMPONENT 1: OVERALL ASEAN ECONOMIC INTEGRATION PROCESS MANAGEMENT STRENGTHENED
11 SubComponent 1.1HighLevel Institutional Building
SubProject | SubProject Counter- Activities Outputs AWP Year
Number Outline parts
111 “Ondemand  hleveglh Facilitating highlevel discussions and
EUASEAN dialogue ASEC; CPR; meetings with EU counterparts
“Ondemand support of high | SEOM; AECC; | Study visits, comparative studies, policy Comparative studies, study tours, policy
Ieve! EL_J'ATSEAN dialogue on | accc, papers and other initiatives may be sup- | papers, workshops, conferences and other 1-4
key institutional arrangements ported through this sub-project in areas | initiatives to facilitate and foster high-level
and issues of key relevance to such as ASEAN regional integration, con- | EU-ASEAN dialogue.
regional economic integration. nectivity, institutional mechanisms and
arrangements.
1.1.2 Support to ATIGA implemen- Assisting in the development afegional
tation. ASEC; capacity to classify and notify NTMs.
Assist the process of regional | AFTA Coun- | Support to strengthen the institutional | Report on the review and analysis of
economic integration  with | cjl; framework within AMSs and ASEC in rela- | ASEAN’s notification and transparency ob-
particular focus on enhanced SEOM. tion to regulatory transparency, classifi- ligations under the ATIGA, with the map-
transparency and non-tariff cation and notification of NTMs, and the | ping of relevant AMSs’ authorities and 1
measures. related reporting processes. scoping exercise. 2 regional workshops on
NTM classification, notification processes
and related institutional framework, fol-
lowed by 10 national seminars to train
AMSs to collect information, classify and
notify on NTMs.
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1 COMPONENT 1: OVERALL ASEAN ECONOMIC INTEGRATION PROCESS MANAGEMENT STRENGTHENED
1.1 SubComponent 1.1HighLevel Institutional Building
SubProject | SubProject Counter- Activities Outputs AWP Year
Number Outline parts
Development of NTRs.
Assist and promote the institutionaliza- | - Establishment and operationalization of
tion and operationalization at AMSs’ level | the NTRs at AMSs’ level, in line with the 2
of the NTRs, in light of ASEAN transpar- | ATIGA.
ency requirements under the ATIGA | _ prafting of SOPs and training at ASEC of
(ATR) and parallel notification obligations | NTR officials.
under the WTO.
Development of ATR and related disci-
plines, including ACT.
Assist and promote the cooperation | _ pqraplishment and operationalization of
among AMSs, the ASEC and the ASEAN the ATR at ASEAN level, in line with the
sectoral committees responsible for | A1iGA
' 3-4

trade, Customs, standards and technical
regulations in light of the NTR/ATR
transparency obligations and ensure that
the system be open to all stakeholders
(i.e., governments, private sector, foreign
entities, etc.), including for purposes of a
functioning ACT system based on EU
SOLVIT’s best practices.

- Drafting of SOPs and training at ASEC of
ATR officials.

- Holding of Conference on Transparency
for all stakeholders and outreach to private
stakeholders on ATR and ACT.
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1 COMPONENT 1: OVERALL ASEAN ECONOMIC INTEGRATION PROCESS MANAGEMENT STRENGTHENED
1.1 SubComponent 1.1HighLevel Institutional Building
SubProject | SubProject Counter- Activities Outputs AWP Year
Number Outline parts
1.1.3 AEC public outreach AEGsymposiaon regional integration.
Outreach on key issues of re- | ASEC; Facilitate and/or co-organize with ASEC a | A series of symposiaheld regionally on is-
gional economic integration. AFTA Coun- series of AEC symposiain AMSs in rela- | sues of interest to the ASEC.
cil; tion to key issues of regional economic | «| aymart policy briefs on key ASEAN eco- 14
SEOM. integration to the benefit of AMSs and | homic integration initiatives developed in

ASEC officials, with the participation of
private sector stakeholders.

order to increase stakeholders’ under-
standing and improve the general invest-
ment climate.
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OWP- Synoptic Table Component 1.2

1.0 COMPONENT 1: OVERALL ASEAONOMIC INTEGRATION PROCESS MANAGEMENT STRENGTHENED
1.2 SubComponent: Thrediered Economic IntegratiomMonitoring and Evaluation System
Subproject | Subproject outline Counterparts | Activities Outputs AWP Year
Number
Tier One
121 Enhanced AEGcorecard Mon- AEC MonitoringStakeholder Consulta-
itoring Director tion
Support the development of an | AIMO, Direc- Consultations with key stakeholders in | Synthesis paper on Enhanced AEC Score-
Enhanced AEC Scorecard for | tor MID, Di- ASEC and ASEAN on policies and expecta- | card.
monitoring purposes. rector FIID, AD | tions with regard to monitoring progress
Support to the Strengthening of | TFD, SEOM, towards achieving the AEC.
an ASEAN-wide AEC Monitoring | HLTF-El
System. Enhanced AEScorecard Development
Engage key stakeholders in defining the | Enhanced AEC Scorecard adopted. 1-2

main elements of an Enhanced AEC
Scorecard through workshops and inter-
views.

National Monitoring Unit Feasibility

Study

Assess and support the feasibility and
modalities of establishing NMUs in AMS
to enhance the ongoing sharing of infor-
mation, policy formulation and aware-
ness raising of the progress towards, and
achievement of the AEC.

Feasibility study and design of NMUs in
AMS.
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1.0 COMPONENT 1: OVERALL ASEZOINOMIC INTEGRATION PROCESS MANAGEMENT STRENGTHENED
1.2 SubComponent: Thregdiered Economic IntegratiotMonitoring and Evaluation System
Subproject | Subproject outline Counterparts | Activities Outputs AWP Year
Number

Tier Two
1.2.2 ASEC M&E Capacity Building PCM/M&E Training

Skills enhancement and capacity | Director Mentoring and short courses in PCM and | Knowledge and capacity enhanced of key

building in Monitoring systems | AIMO, Direc- M&E. stakeholders within ASEC and AMS.

for AIMO and other relevant | tor MID, Di-

ASEC personnel and ASEAN | rector FIID,

stakeholders Relevant -

Pilot monitoring and evaluation | ASEAN Sec- Pilot M&E System ) o ) o ]

system for activities relevant to | toral bodies Developme._'nt.of appropriate monitoring F’|Iot monitoring system designed and

ARISE Component 1. tools, and indicator and database system. | implemented.

Preparation of Monitoring & Evaluation 1-4

Workplans and Progress Indicators for
relevant ASEC Units.

Monitoring of Component 2

Establish baseline data and undertake
regular data collection to capture key
performance indicators. Monitor ASEC
and ASEAN deliverables as specified in
Component .

Key performance indicators for Compo-
nent Il measured.
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1.0 COMPONENT 1: OVERALL ASEZONOMIC INTEGRATION PROCESS MANAGEMENT STRENGTHENED
1.2 SubComponent: Thregdiered Economic IntegratiotMonitoring and Evaluation System
Subproject | Subproject outline Counterparts | Activities Outputs AWP Year
Number
Tier Three
1.2.3 ARISE Project M&E System Methodology, Design and Scope of
Develop and implement moni- | PSC, ARISE KEs | ARISE M&E
toring system for the ARISE Facilitated consultations to establish and
Project. verify key indicators and benchmarks ap-
Establish and implement annual plicable to ARISE. Develop the project
internal evaluation process. monitoring system and follow progress, . - o
outputs and impact of the work done in Project activity monitoring tools and
the areas of: 1) integration management, templates.
2) Customs transit & transport, 3) stand- | Beneficiary and baseline surveys.
ards and conformance, and 4) progress in | Dynamic logframes at Project and Sub 1

implementing ASEC’s capacity building
action plan.

ARISE Annual Review

Formulate and implement annual review
and internal evaluation process to inform
programme planning.

Data Collection and Analysis

Systematic benchmarking and time series
analysis of progress towards implementa-
tion of key areas of intervention in the
context of the achievement of ARISE. Es-
tablish and implement data collection
and analytical system.

Component levels.

Time series analysis and reports.

Progress reports and activity reports
lodged on ARISE Management Infor-
mation System.

Regular Reporting to the Project Steering
Committee.
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1.0 COMPONENT 1: OVERALL ASEZONOMIC INTEGRATION PROCESS MANAGEMENT STRENGTHENED
1.2 SubComponent: Thregdiered Economic IntegratiotMonitoring and Evaluation System
Subproject | Subproject outline Counterparts | Activities Outputs AWP Year
Number
Activity Level Evaluation
Report on activity completion indicators 1-4

including performance of TAT, evaluation
of events* and training supported by
ARISE.

Notes: * Events includes workshops, seminars, symposiums organised by ARISE
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OWP- Synoptic Table Component 2.1

2 COMPONENT PROGRESS IN ACHIE/RREE FLOW OF GOWDBHIN ASEAN
Sub Compo-| Identifying and removing barriers related to the transport gioods and passengers within ASEAN
nent 2.1
Subproject | Subproject outline Counterparts| Activities Outputs AWP Year
number
211 Supporting the implementation Assessing ASEAN transport facilital
of ASEAN transport facilitation tion agreements
agreements ASEAN Sec-
Support for the implementation | retariat, Assess the AFAFGIT, the status of its | Assessment of the AFAFGIT and the
of the ASEAN  Framework | ASEAN TTCB, | Protocols 1,3&4, the AFAFIST and | status of its Protocols 1, 3 & 4 and the
Agreement on the Facilitation of | NTTCCs, and | the AFAMT AFAFIST and AFAMT carried out, and | 2
Goods in Transit particularly its | ASEAN recommendations made for improve-
Protocols 1,3 and 4, the ASEAN | STOM/TFWG ment and practical implementation of

Framework Agreement on the
Facilitation of Inter-State
Transport and the ASEAN
Framework Agreement on Mul-
timodal Transport

the agreements and protocols by 2015
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2 COMPONENT PROGRESS IN ACHIB/RMREE FLOW OF GOWDEHIN ASEAN

Sub Compo-| Identifying and removing barriers related to the transport gioods and passengers within ASEAN

nent 2.1

Subproject | Subproject outline Counterparts| Activities Outputs AWP Year
number

Supporting the implementation of
ASEAN transporfacilitation

agreements

The AFAFGIT, the AFAFIST and the
Support for the implementation of | AFAMT ratified and implemented, using
Protocols 1,3 & 4 of the AFAFGIT, | the Transit Transport Coordinating
the AFAFIST and the AFAMT Board Work Plan as a monitoring tool
and enhancements proposed as re-
quired to the Transit Transport Coordi-
nating Board Work Plan.

National Transit Transport Coordinating
Committees operationalized and sup-
ported where required.

Adequate level of expertise among
ASEAN transport officials in the imple-
mentation of Protocols 1, 3 & 4 of the
ASEAN Framework Agreement on the
Facilitation of Goods in Transit and the
ASEAN Framework Agreement on the
Facilitation of Inter-State Transport .
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2 COMPONENT PROGRESS IN ACHIE/MREE FLOW OF GORDEHIN ASEAN
Sub Compo-| Identifying and removing barriers related to the transport gioods and passengers within ASEAN
nent 2.1
Subproject | Subproject outline Counterparts| Activities Outputs AWP Year
number
2.1.2 Supporting theimplementation Supporting the finalisation of the
of the ASEAN passenger ASEAN passenger transport agree-
transport agreement ASEAN Sec- ment
Support to the development of | retariat, Support to the finalisation of Regional ASEAN arrangements in place
regional ASEAN arrangements | ASEAN TTCB, | ASEAN regional and institutional | i, facilitate inter-state passenger land
and institutional bases to facili- | NTTCCs, and | arrangements under the ASEAN transportation
tate inter-state passenger land | ASEAN Framework Agreement on Cross Institutional bases finalised to imple- 2-4
transportation under the ASEAN | sToMm / Border Transport of Passengers ment ASEAN regional arrangements
Framework Agreement on Cross | TFWG consistent with other facilitation
Border Transport of Passengers agreements
(ASEAN CBTP)
Supporting the implementation of
the ASEAN passenger transport
agreement
Support for the implementation of | pagional ASEAN arrangements to facili- 2.4

the ASEAN Framework Agreement
on Cross Border Transport

of Passengers.

tate inter-state passenger land trans-
portation implemented
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2 COMPONENT PROGRESS IN ACHIE/RREE FLOW OF GOWDEBHIN ASEAN
Sub Compo-| Identifying and removing barriers related to the transport gioods and passengers within ASEAN
nent 2.1
Subproject | Subproject outline Counterparts| Activities Outputs AWP Year
number
2.1.3 Support for the implementation Supporting the assessment of
of protocol 5 of the AFAFGIT ASEAN Sec- | AFAFGIPprotocol 5
Support for the implementation | retariat, Assessment of status of Protocol 5 Assessment completed of Protocol 5 of 1
of Protocol 5 of the ASEAN | Transit AFAFGIT
Framework Agreement on the | Transport
Facilitation of Goods in Transit & | Coordinating - - -
ASEAN Framework Agreement on | Board, Supporting the implementation of
the Facilitation of Inter-State | ASEAN AFAFGIT protocol 5
Transport Council of Support for the implementation of | protocol 5 of AFAFGIT ratified and im-
Bureaux, Protocol 5 of the ASEAN Framework | plemented, using the Transit Transport
ASEAN In- Agreement on the Facilitation of | Coordinating Board Work Plan as a 1-3
surance Goods in Transit & the ASEAN | monitoring tool and enhancements
Regulators Framework Agreement on the Facil- | proposed as required to the Transit

itation of Inter-State Transport

Transport Coordinating Board Work
Plan.
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OWP- Synoptic Table Componer&.2

2 COMPONENT PROGRESS IN ACHIE/MREE FLOW OF GOWDEHIN ASEAN
Sub Compo- | Identifying and removing barriers related t€ustomswithin ASEAN, in particular by the implementation of the pilot ASEENstomsTransit
nent 2.2 System (ACTS) and the ddapment of a harmonised ASEABUstomsenvironment.
Subproject | Subproject outline Counteparts | Activities Outputs AWP Year
number
221 Supporting the implementation Finalise ACTS Technical Annexes
of the ACTS pilot ASEC, CCC, Finalise ACTS technical annexes to | Technical annexes to Protocol 7 final- 1
Support for the implementation | CPTFWG, Protocol 7 ised
of the ASEAN Customs Transit | SWG-ACTS,
System (ACTS) and Protocols 2 & | private sector
7 of the AFAFGIT & AFAFIST stakeholders
ACTS Tender development
Develop and issue tender for ACTS | Tender process completed for ACTS
pilot software system based on | system development 1-2
procedural and user requirements
agreed by AMS and APRIS II
Review of ACTS IT Technical Pro-
posal
Review contractor’s technical speci- | Contractor’s technical specifications 2

fications and software development
proposals including testing plans
and other relevant documents sub-
mitted for ACTS pilot

and software development proposals
for ACTS pilot system application re-
viewed
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2 COMPONENT PROGRESS IN ACHIE/RREE FLOW OF GOWIDEAHIN ASEAN
Sub Compo- | Identifying and removing barriers related t€ustomswithin ASEAN, in particular by the implementation of the pilot ASEENstomsTransit
nent 2.2 System (ACTS) and the ddgpment of a harmonised ASEABUstomsenvironment.
Subproject | Subproject outline Counteaparts | Activities Outputs AWP Year
number
Monitor ACTS Application Devel-
opment
Monitor the development of ACTS | Monitoring carried out on perfor-
applications to ensure applications | mance of the contractor and ACTS 2-3
developed comply with require- | application developed and tested,
ments of AMS and timely comple- | ready for pilot implementation
tion of the project
Support to Donor coordination
Support ASEAN to co-ordinate with | Co-ordination carried out with other
other donors to review potential | donors and synergies developed with 1-4

funding issues to develop synergies
with other ASEAN initiatives (ASEAN
Single Window and existing pro-
grammes at national level)

other ASEAN initiatives, in particular
the ASW
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COMPONENT PROGRESS IN ACHIEB/RREE FLOW OF GOWIDBAHIN ASEAN

Sub Compo-
nent 2.2

Identifying and removing barriers related t€ustomswithin ASEAN, in particular by the implementation of the pilot ASEENstomsTransit

System (ACTS) and the ddgpment of a harmonised ASEABUstomsenvironment.

Subproject
number

Subproject outline

Counteparts

Activities

Outputs

AWP Year

Design ACTS Management Struc-
tures and central delivery mecha-
nism

Develop and implement plans for
central delivery mechanism and
management systems for pilot ACTS
taking into account utilisation of the
ASEAN Single Window network ar-
chitecture. This activity includes a
plan for synergies with the ASEAN
Single Window Steering Committee
/ Technical Working Group to en-
sure effective implementation of the
ACTS pilot

Management structures and central
delivery mechanism for pilot ACTS in
place. Collaboration plan developed.

Develop ACTS system and User
Documentation

Finalise ACTS user documentation to

include procedural handbooks for
Customs and the trade

ACTS system and user documentation
finalised, including handbooks for
Customs and the trade and all deliv-
erables of the ACTS Application De-
velopment Project are in place, and
delivered to ASEC
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2 COMPONENT PROGRESS IN ACHIE/MREE FLOW OF GOWQWDEHIN ASEAN
Sub Compo- | Identifying and removing barriers related t€ustomswithin ASEAN, in particular by the implementation of the pilot ASEENstomsTransit
nent 2.2 System (ACTS) and the ddgpment of a harmonised ASEABUstomsenvironment.
Subproject | Subproject outline Counteaparts | Activities Outputs AWP Year
number
Provide ACTS Training
Develop and deliver capacity build- | Enhanced capacity and knowledge of
ing program and associated training | ASEAN Customs officials, transport 2-3
on ACTS operations and priority re- | operators and other key stakeholders
gimes related to ACTS to all public | to understand and establish priority
and private sector stakeholders. regimes related to ACTS.
Support the Implementation of Pri-
ority Components to Support ACTS
Support development and imple-
mgntation of national plans for pri- | prigrity components implemented to 2-3
ority components to support ACTS | 5561t ACTS pilot implementation
pilot implementation, including sim-
plified procedures, risk manage-
ment, single guarantee and Customs
transit declaration.
Monitor ACTS Development and
Testing
Monitor the timely development of | ACTS pilot system development mon- 2-4

ACTS applications and pilot ACTS
test activities to ensure compliance

with AMS requirements

itored, tested and implemented
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2 COMPONENT PROGRESS IN ACHIE/MREE FLOW OF GOWQWDEHIN ASEAN
Sub Compo- | Identifying and removing barriers related t€ustomswithin ASEAN, in particular by the implementation of the pilot ASEENstomsTransit
nent 2.2 System (ACTS) and the ddgpment of a harmonised ASEABUstomsenvironment.
Subproject | Subproject outline Counteaparts | Activities Outputs AWP Year
number
2.2.2 Supporting the implementation Review Key SPCDs
of k(_?V aspects o€Customsinte- Review key aspects of Customs in- | Priorities identified and work plans
gration ASEC, CCC, tegration in relation to current Stra- | including agreed work flow, proce-
Assist ASEAN in the implementa- | CPTFWG, tegic Plans of Customs Development | dure, processes established and 1-2
tion of the key aspects of Cus- | SWG-ACTS (SPCD), priorities and work plans, | agreed and in place for the imple-
toms integration in line with the specifically Authorised Economic | mentation of the key aspects of re-
Strategic Plans of Customs De- Operator Programme, cargo clear- | gional Customs integration
velopment for 2011-2015 as en- ance, self-certification scheme for
dorsed by 20" Meeting of the rules of origin, Customs human re-
ASEAN Directors General of Cus- source development and mutual
toms assistance.Risk Management, not an
SPCD, will be included.
Support Implementation of Key
SPCDs
Support implementation of key as- | Key aspects of Customs integration 1-4

pects of Customs integration, spe-
cifically aspects on Authorised Eco-
nomic Operator Programme, cargo
clearance, self-certification scheme
for rules of origin, Customs human
resource development and mutual
assistance. Risk Management, not
an SPCD, will be included.

implemented
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OWP- Synoptic Table Component 2.3

2

COMPONENT PROGRESS IN ACHIEB/MREE FLOW OF GOWMDBHIN ASEAN

Sub Component
2.3

Title: Enhancegbolicy framework for the ASEAN quality infrastructure.

Subproject Subproject outline Counterparts | Activities Outputs AWP Year
number
2.3.1 Review of the ASEAN Policy Study to Review Implementation of
Guideline on Standards & Con- the APGSC
formance (APGSC) Main: ACCSQ
i;ﬂsortg:izgﬁﬁfwoif t:;:jgg’: Others Taking note of the on-going work 'rT Common vision for ASEAN Standards
y ASEAN Sec, ACCSQ and concepts developed; | J.4 conformance regime.
and Conformance (APGSC), and Coordinating | conduct a review on progress made . . 1
the mechanisms and tools used _ . . Revised APGSC reflecting AEC and
: : Committee on implementation of the APGSC. In- | ypych - oiectives reflecting common
for market integration towards | o' \ri=n vestigate the adequacy of current ap- | . . : &
objectives of the ATIGA and de- Working ' proaches on standards, conformance viston.
velop a common policy Group 1, and technical regulation and recom-
Working mend approaches AEC objectives.
Group, Hold consultations with industry for
Member regulators and trade officials.
States
Workshop on Standards & Conform-
ance Policy
Workshop  on  Implementation  of Workshop for 30 participants from
APGSC to deliberate on findings of the | Aps to enhance understanding and 5
study and to review approaches | .oncensus on the way forward to
adopted in the EU and other regions. | , hieving ATIGA and AEC objectives.
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COMPONENT PROGRESS IN ACHIEB/RMREE FLOW OF GOWMDBAHIN ASEAN

Sub Component
2.3

Title: Enhancegolicy framework for the ASEAN quality infrastructure.

Subproject Subproject outline Counterparts | Activities Outputs AWP Year
number
Preparation ofPolicyFramework for
Quiality Infrastructure
Preparation of policy framework for | poommendations for enhanced pol-
jche ‘AS_EAN ‘Quallty Infrastructure icy framework, to achieve ATIGA and 2
identifying suitable tools and mecha- | Agc Blueprint targets.
nisms for market integration as per
ASEAN Economic Community Blue-
print.
2.3.2 Post Market Surveillance Policy Study on Post MarkeSurveillance
Development Main: Work-
Develop a common A§EAN policy | ing Group 2, Investigation of the current ap- | Common requirements for market
for post market surveillance Others ASEAN | proaches for post market surveillance | surveillance in ASEAN drafted, pro-
Consultative in AMS through a survey and site vis- | posed and deliberated on by ACCSQ. 1

Committee on
Standards &
Quality
(ACCSQ),
ASEAN Sec.,
Member
States

its; identification of gaps and the de-
velopment of a proposal for a com-
mon requirements for post market
surveillance to serve as an overall
guide for AMS.
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COMPONENT PROGRESS IN ACHIEB/RMREE FLOW OF GOWMDBAHIN ASEAN

Sub Component
2.3

Title: Enhancegolicy framework for the ASEAN quality infrastructure.

Subproject Subproject outline Counterparts | Activities Outputs AWP Year
number
Workshop on Post Market Surveil-
lance and Product Liability
Workshop for sharing EU experience Workshop for participants from AMS
on Post Market Surveillance (PMS) |5 onhance understanding and con- 5
and Product Liability with ASEAN reg- sensus Common PMS framework.
ulators, ACCSQ, WG 2.
Implementation of Post Market Sur-
veillance Policy
Assist in the implementation of the | rqgistance for implementation rec-
common requirements in Member | J 0 dotions of common 3.4
States. requirements for Post Market Sur-
veillance.
2.3.3 Developing ASEAN policy on ac| Main: Work- Review of Accreditation and Con-
creditation and conformity as- | ing Group 2, formity AssessmenPolicy
sessment Others ASEAN
The development and adoption Consultative Review of work done by WG2 on the | carification of orinciples and objec- 1
of a common policy on accredita- | Committee on development of a common policy on | ,: .
. . tives of the policy.
tion and conformity assessment | Standards & accreditation and conformity assess-
Quality ment for ASEAN.
(ACCSQ), ASEC
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COMPONENT PROGRESS IN ACHIEB/RMREE FLOW OF GOWMDBAHIN ASEAN

Sub Component
2.3

Title: Enhancegolicy framework for the ASEAN quality infrastructure.

Subproject
number

Subproject outline

Counterparts

Activities

Outputs

AWP Year

Workshop on Accreditation and
Conformity Assessment Policies

Workshop for sharing information on
the related European regulations and
experiences in implementation such
as those prescribing procedures re-
lating to the application technical
rules to products marketed in the EU
and regulations setting out require-
ments for accreditation and market
surveillance relating to the marketing
of products.

Common ASEAN Policy on accredita-
tion of conformity assessment draft-
ed, proposed and deliberated on for
agreement.

Draft Accreditation & Conformity
AssessmenPolicy Preparation.

Preparation of recommendations on a
Common ASEAN Policy on accredita-
tion of conformity assessment, using
the packaged food, cosmetics, auto-
motive products, electrical & elec-
tronic equipment as examples.

Recommendations for a policy and
implementation of the policy.
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COMPONENT PROGRESS IN ACHIEB/RMREE FLOW OF GOWMDBAHIN ASEAN

Sub Component
2.3

Title: Enhancegolicy framework for the ASEAN quality infrastructure.

Subproject Subproject outline Counterparts | Activities Outputs AWP Year
number
234 ASEAN Conformity Mark ASEAN Marking Scheme Require-
Main: Work- ments
Study on the use of conformity | ing Group 2
mark as a tool to facilitate the | Others ASEAN | Actions subsequent to PTB’s Implementation of decisions of )

free flow of goods.

Consultative
Committee on
ACCSQ,
Standards &
Quality, JSC
EEE, Member
States

feasibility study.

ACCSQ on the ASEAN Conformity
Mark
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OWP- Synoptic Table Sub Componen#2.

2 COMPONENT PROGRESS IN ACHIE/RREE FLOW OF GOWDBHIN ASEAN
Sub Componen| Title: Harmonisation of Standards in ASEAN
2.4
Subproject Subproject outline Counterparts | Activities Outputs AWP Year
number
24.1 Development of an ASEAN Poli Consultation on ASEAN Policy on
cy on Harmonisation oftand- Harmonisation of Standards
ards Main:Work— Following a consultation and taking | aspan policy on harmonised stand-
Suppqrt the developmenF and | ing Group 1 | note of the work completed, support ards developed and system estab- 1
adoption of an ASEAN Policy on | gihers: WG1 towards the development of an lished to implement policy.
Harmonisation of Standards to ACCSQ. ASEAN Policy and Objectives on Har-
support objectives of ASEAN and all Prod- monised Standards policy, and define
Economic Community Blueprint uct Working a regional coordination mechanisms
and ASEAN Trade in Goods Groups of to implement the agreed ASEAN Poli-
Agreement. ACCSQ, cy on Harmonised Standards.
ASEAN Sec.
Member
States Development of theregional coordi-
nating mechanisms for harmonisa-
tion of standards
Support development of the regional . .
. . Implementation of policy on harmo-
coordinating mechanisms as agreed | . .
nisation for the 4 programme sec- 2.4

by ACCSQ support implementation
for the 4 sectors of ARISE i.e. pack-
aged food, electrical and electronic
equipment, cosmetics and the auto-
motive sector.

tors.

Page 81 of 109




ASEAN Regional Integration Supported by EU (ARISE)
Overall Work Plan for the Period 1st May 2013 to 31° October 2016

COMPONENT PROGRESS IN ACHIEB/RMREE FLOW OF GOWMDBAHIN ASEAN

Sub Component
2.4

Title: Harmonisation of Standards in ASEAN

Subproject Subproject outline Counterparts | Activities Outputs AWP Year
number
Development of Guidelines for De-
velopment of Mutual Recognition
Arrangements .
Guidelines developed and 2

Provide support to ACCSQ and WG 1
for generic guidelines on the devel-
opment of MRAs.

adopted
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OWP- Synoptic Table Sub Component 2.5

2 COMPONENT PROGRESS IN ACHIBAREE FLOW OF GOODBHMW ASEAN
Sub Compo- Title: Integration of Selected Priority Sectors
nent 2.5
SubProject SubProject outline Counterparts Activity outline Outputs AWP
Number Year

251 Development of a common Study on ASEAN Food SafetReg-

requlatory framework for ulatory Framework

food safet Main: Prepared Foodstuff

Support for: Product Working Group, Study on ASEAN Food Safety Regula- Recommendations to ASEAN on the

i) the development of a | Others: ACCSQ, ASEAN tory Framework, including the review establishment for the establish- 1-3

common regulatory

framework for food safety

ii) for the implementation of

harmonised technical re-
quirements for food product

safety and quality,

iii) development of risk as-
sessment mechanisms, and
iv) strengthening of inspec-
tion and testing capacities at
national and regional level.

Experts Group on Food
Safety, other ASEAN
Groups reporting to
SOMAMAF,ASEAN Sec.,
Member States

of national food safety systems and
how ASEAN common requirements
can be implemented at national level.

Expert consultations and a workshop
for key stakeholders on the develop-
ment of the framework.

Development and issuance of rec-
ommendations to PFPWG and other
ASEAN bodies as appropriate.

ment and implementation of a
Food Safety Framework based on
the findings of the study, regional
expert consultations and a work-
shop.
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2 COMPONENT PROGRESS IN ACHIBBAREE FLOW OF GOODEHW ASEAN

Sub Compo- Title: Integration of Selected Priority Sectors

nent 2.5

SubProject SubProject outline Counterparts Activity outline Outputs AWP

Number Year
Development of ASEAN Food Testin
Capacities
Strengthening ASEAN food testing Procedures of the ASEAN Food
capacities through establishing new Testing Laboratories Committee
ASEAN Food Testing Reference La- revised, two new AFRLs identified,
boratories (AFRLs) and strengthening | aArpis’  accreditation scope en- 2-4
technical capacities of AFRLs as well hanced (including PT provision) and
as national reference laboratories by | iochnical capacity of official labor-
training of staff at AFRLs and expert atories staff enhanced.
advice on sites.
Training on the application of ASEAN
Common Requirements
10 trainers trained on the applica-

Developing capacities to implement | tion of ASEAN Common Food
ASEAN Common Food Control Re- | Control Requirements for the audit
quirements on: i) Audit and | and certification of Food Hygiene &
Certification of Food Hygiene & | HACCP.
HACCP and ii) Import-Export Inspec- 2-4

tion & certification systems.

10 trainers trained on the applica-
tion of ASEAN Common Food
Control Requirements Im-
port/Export Inspection & certifica-
tion systems.
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2 COMPONENT PROGRESS IN ACHIBBAREE FLOW OF GOODBHM ASEAN
Sub Compo- Title: Integration of Selected Priority Sectors
nent 2.5
SubProject SubProject outline Counterparts Activity outline Outputs AWP
Number Year
Workshop on ASEAN Common Re-
guirements for food safety
Identification. of needs _Of Member | Noeds of all Member States for im- | 1
States for implementation of the plementation of ASEAN Common
ASEAN Common Food Control Re- Requirements identified.
qguirements (AFCR) for food safety.
Enhancing ASEAN Risk Assessmen
mechanism
Assisting in initiating an integrated Recommendations to ASEAN Ex-
ASEAN Risk Assessment mechanism perts Group on Food Safety on set-
for food. ting-up and operation of an Inte-
grated ASEAN Risk Assessment
Mechanism.
1-3
Study of regulatory and strategic
aspects, inventory of technical ca-
pacities, one study tour in EU
(EFSA) and two regional expert
consultations.
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2 COMPONENT PROGRESS IN ACHIBBAREE FLOW OF GOODBHM ASEAN
Sub Compo- Title: Integration of Selected Priority Sectors
nent 2.5
SubProject SubProject outline Counterparts Activity outline Outputs AWP
Number Year
Development of ASEAN Rapid Alert
System
Regional training workshop on the
Assisting in the development of | operationalization of the ASEAN
ASEAN Rapid Alert System for Food | Rapid Alert System for Food and 5
and Feed and organising a regional | Feed and development of food
workshop on ARASFF and food safety | safety crisis management mecha-
crisis management. nism.
2.5.2 Implementation of the Evaluation of the Implementation of
Agreement to the harmonised the ACHRS
cosmetics requlatory scheme.
Main: ASEAN Cosmetics Evaluation of effectiveness and re- Report of the impact of the AHCRS
Support the review and im- | Committee sults of regulatory harmonisation ini- | o' AMS with regard to trade flows,
plementation of the Agree- | AccsqQ, ASEAN Sec., tiatives undertaken; based on the production, regulatory
ment to the harmonised cos- ASEAN Harmonised Cosmetics Regu- 1

metics regulatory scheme.

Member States

latory Scheme concluded in 2003

effectiveness.

Evaluation of the results with
regard to approaches, successes,

gaps in implementation, lessons
learned.
Recommendations for the

cosmetics sector and in general for
ASEAN market integration.
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2 COMPONENT PROGRESS IN ACHIBBAREE FLOW OF GOODBHMW ASEAN

Sub Compo- Title: Integration of Selected Priority Sectors

nent 2.5

SubProject SubProject outline Counterparts Activity outline Outputs AWP
Number Year

Harmonised quidelines for the
ASEAN Cosmetics Directive & An-
nexes

Strengthening the understanding of
harmonised guidelines requirements
for the ASEAN Cosmetics Di-
rective(ACD) to facilitate implementa-
tion, including the organisation of
workshop as required.

Harmonised
ACD,Worksho
requirements

requirements  for 2

p on

harmonised

Post market surveillance for cosmet-
icsworkshop

Workshop on EU experience in cos-
metics post market surveillance for
Member States.

Understanding

region.

common  issues
faced by the respective regulators
under a similar regime such as in
the EU, and solutions to such
challenges. Developing strategies
on the conduct of post-market
surveillance activities in the ASEAN
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2 COMPONENT PROGRESS IN ACHIBBAREE FLOW OF GOODEHW ASEAN
Sub Compo- Title: Integration of Selected Priority Sectors
nent 2.5
SubProject SubProject outline Counterparts Activity outline Outputs AWP
Number Year
ASEAN Cosmetics Lab Network
(ACTLN) enhancement
Facilitate consultation with ASEAN ACTLN assisted through:
Cosmetics Lab Committee (ACTLC) a) Workshop regulatory testing for | 54
support ACTLC in its development of a | .qemetics.
network of cosmetics testing labora- b) Developing harmonised proto-
tories. cols for validation of analytical
methods.
Training on PIF Preparation and
Evaluationfor regulators
Assist implementation of Product In- | 10in the trainers and training | 2-4
formation Files (PIF) through training module  for PIF  evaluation
on PIF preparation and training for (2session).
PIF evaluation for regulators.
Training on Good Manufacturing
Practice(GMP) and PIF for SMEs
Enhancing  the ~ capacity of the Training for trainers and training 3

industry (in particular SMEs) to meet
the requirements of the ASEAN
Cosmetics Directive notably in
meeting the GMP requirements and
the requirements for PIF.

modules for Cosmetics GMP.
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2 COMPONENT PROGRESS IN ACHIBBAREE FLOW OF GOODEHW ASEAN
Sub Compo- Title: Integration of Selected Priority Sectors
nent 2.5
SubProject SubProject outline Counterparts Activity outline Outputs AWP
Number Year
253 Implementation of the Workshop on Post Market Surveil-
AHEEERR) Main: Joint Sectoral Com- lance in the EEE sector
Support for the implementa- | mittee on Electrical &
tion of the ASEAN Harmonised | Electronic Equipment. ; i ;
Electrical & Electronic Equip- | (Jsc EEE aui Assist in |m.p|ementat|0n of POSt | Enhanced understanding and im-
ent Regulatory Regime ( ) market survellla.nc.e for AHEEERR in plementation of post market sur- 5
Others: ACCSQ, ASEAN ASEAN by organising a workshop for veillance for AHEEERR in Member
(AHEEERR) Sec., Member States sharing experience of Post Market States
Surveillance (PMS) with EU regulators
and assisting in developing ASEAN
PMS for the sector.
Needs assessmemf the environ-
mental, energy efficiency & elec-
tromagnetic compatibility (EMC)
requlationsin AMS
Assist in identifying needs for Identlflcatlpp of regulathns for en-
ergy efficiency, environmental 3

regulations for environment, energy
efficiency & electromagnetic com-
patibility (EMC) concerns in.

concerns & EMC in context of
AHEEERR.
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2 COMPONENT PROGRESS IN ACHIBAREE FLOW OF GOODBHMW ASEAN
Sub Compo- Title: Integration of Selected Priority Sectors
nent 2.5
SubProject SubProject outline Counterparts Activity outline Outputs AWP
Number Year
Workshop on environmental, enerqy
efficiency, EMC requlation for EEE
Workshop to share EU experience on ASEAN regulators made aware of )
environmental, energy efficiency, international developments
EMC regulation in the Electrical &
Electronic Equipment Sector.
Information dissemination on
AHEEERR
Supporting Information dissemination Awareness of AHEEERR regulations
on AHEEERR to industry by support | .. Member States enhanced 54

information seminars and develop-
ment of information booklet on
AHEEER.

through 4 information seminars &
publication of booklet.
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2 COMPONENT PROGRESS IN ACHIBAREE FLOW OF GOODBHMW ASEAN
Sub Compo- Title: Integration of Selected Priority Sectors
nent 2.5
SubProject SubProject outline Counterparts Activity outline Outputs AWP
Number Year
254 Development of Regulatory Harmonisation of the Regulations in
Framework in the Automotive the Automotive Sector
Product Sector Main : Automotive Prod-
Support for the formulation of | uct Working Group, Defining objectives and developing a | | oo range objectives and ASEAN
an ASE?N fStratelth and fdevel— long range road map for removal of | o -4 Map for Automotive Sector 1
opment of regulatory frame- iare i ;
erk for the {f:arketyintegra— Others: ASEAN Consulta- trade barriers in the automotive sec- | htegration defined as facilitated by
. ; ) tive Committee on Stand- | tof through a harmonised regulatory | g,hert through consultation and
tion of automotive products ards & Quality, ASEAN system consistent with the 1958 UN | o ichop.
and road vehicles Sec, Member States JECE agreement.
Study tour for Automotive regulators
Study tour for regulators to EU regu- | Understanding of ASEAN regulators
lators to demonstrate implementa- | on implementation of harmonised 2

tion of vehicle approval system based
on UN ECE 1958 agreement and EU
regulations

regulatory system including
appointment of technical services
enhanced
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COMPONENT PROGRESS IN ACHIBAREE FLOW OF GOODBHMW ASEAN

Sub Compo-
nent 2.5

Title:

Integration of Selected Priority Sectors

SubProject
Number

SubProject outline

Counterparts

Activity outline

Outputs

AWP
Year

Implementation of UN/ECE regula-
tions for automotive sector

Assist the implementation of mutual
recognition of automotive products
based on UN/ECE regulations;
conduct workshops, develop
guidelines advise on technical and
administrative capacity building.

Implementation of UN/ECE
regulations and recommendations
for type approval system for
vehicles.

3-4

Workshop conformity of production
(COP) and establishment of technica
services

Workshop on implementation of
conformity of production (COP) and
establishment of technical services to
support mutual recognition of
product approvals in the automotive
sector.

Implementation of COP and
development of technical services
assisted.
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OWP- Synoptic Table Component 2.6

2 COMPONENT PROGRESS IN ACHIES/MREE FLOW OF GOWDEHIN ASEAN
Sub Title: Enhanced national quality infrastructure in CLMV
Component 2
Subproject | Subproject outline Counterparts| Activities Outputs AWP Year
number
2.6.1 Enhancing Quality Infrastructure Updating the national guality infra-
in CLMV ACCSQ,WG structure in CLMV
Increase awareness & guide im- | 2, & CLMV
lementation through investiga- | Policy mak- ; ion-
'fion of obstacles a ggaps and mgk— ers o:lm cLMV ?SSISted w0 update.the‘ natlc?n National policy makers made aware of
_ a, al quality infrastructure in line with impact of revised ASEAN Quality Infra- 3.4
ing recommendations for CLMV on | standards, ASEAN Policy and Framework. (The .
. . - . : structure and advised on changes
the revised ASEAN Policy Guideline | conformity activity will be undertaken in ded
on Standards & Quality (APGSC) | assessment | -gordination with PTB with a view to needed.
and enhanced ASEAN Quality In- | and tech- avoid duplication).
frastructure nical regula-
tion
Support Accreditation and Con-
formity policy implementation
Workshops conducted in each CLMV
on ASEAN Accreditation and Con- . .
2 day workshop and dialogues in CLMV. 3-4

formity policy. (The activity will be
undetaken in coordination with PTB
with a view to avoid duplication).
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2 COMPONENT PROGRESS IN ACHIES/RMREE FLOW OF GOWIDEHIN ASEAN
Sub Title: Enhanced national quality infrastructure in CLMV
Component 2
Subproject | Subproject outline Counterparts| Activities Outputs AWP Year
number
2.6.2 Support for implementation of Implementing ACRs on Food Hy-
harmonised requlations in CLMV | prpwG, giene & HACCP in CLMV
Support for development of ca- | ACC, JSC
acity of CLMV for the implemen- | EEE, AP WG, ; . o ) .
pactty . plem Implementing ASEAN Common Re- | rraining on operation of Food Hygiene
tation of harmonised technical | CLMV au- ; ;
quirements on Food Hygiene & d ided
requirements for food product | thoritiesand | HACCP for food industry SMEs fo- | o HACCP systems provided.
safety and quality, the ASEAN | regulators cussing on CLMV by providing and 2-4
Cosmetics Directive (ACD), the | responsible technical advice and training. Harmonised training material
AHEEERR and automotive sector | for food disseminated to CLMV institutions for
regulations. safety, cos- future use
metics, Elec- '
trical elec-
tronic
equipment Training on Food safety Testing
regulations
and the au- .
tomotive Training of CLMV Laboratory Staff Laboratory staff from CLMV trained in 2-4
sector regu- Attachment of CLMV staff to ASEAN | the application of sampling and testing
lations Food Testing Reference Labs (AFRLs) | methods in work of AFRLs

Page 94 of 109




ASEAN Regional Integration Supported by EU (ARISE)
Overall Work Plan for the Period 1st May 2013 to 31° October 2016

COMPONENT PROGRESS IN ACHIEYMREE FLOW OF GOWIDEHIN ASEAN

Sub
Component 2

Title: Enhanced national quality infrastructure in CLMV

Subproject
number

Subproject outline

Counterparts

Activities

Outputs

AWP Year

Online naotifications for the ACD

Assistance to enable CLMV to re-
ceive and process online notifica-
tions for the ACD through a study
of needs and define functionality
and design for notification system as
per ACD requirements for CLMV.

Online system functionality and design
defined and provided to CLMV.

Training on PIF preparation

Assist implementation of Product
Information File(PIF) in CLMV
Training of cosmetics CLMV SMEs on
Product Information File preparation
(4 sessions).

SMEs in CLMV able to prepare PIF.

CLMV Regulators able to valuate PIF.

2-3

Page 95 of 109




ASEAN Regional Integration Supported by EU (ARISE)
Overall Work Plan for the Period 1st May 2013 to 31° October 2016

COMPONENT PROGRESS IN ACHIE/MREE FLOW OF GOWDBEAHIN ASEAN

Sub
Component 2

Title: Enhanced national quality infrastructure in CLMV

Subproject
number

Subproject outline Counterparts| Activities

Outputs

AWP Year

Training oncosmetics testing and
lab quality systems

Organise training for CLMV lab staff
on cosmetics testing and lab quality
systems (ISO/IEC 7025).

12 CLMV lab staff trained in cosmetics
testing and lab quality systems.

2-4

Workshop onlmplementation of
EEE MRA and AHEEERR

Workshop for CLMV to identify
needs for implementation of EEE
MRA & AHEEERR. (Activity will be
coordinated with PTB to avoid
duplication).

Infrastructure enhancements needed in
CLMV identified and recommended.

Appointment of Designating Body
EEE MRA and AHEEERR
Assisting to CLMV on developing
capacity of Designating Body opera-
tion under EEE MRA and AHEEERR.

Assistance for Designation systems to
be established.
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COMPONENT PROGRESS IN ACHIEYMREE FLOW OF GOWIDEHIN ASEAN

Sub
Component 2

Title: Enhanced national quality infrastructure in CLMV

Subproject | Subproject outline Counterparts| Activities Outputs AWP Year
number

Workshop for CLMV automotive

sector regulators

Workshop for CLMV  automotive | | trastructure enhancements needed in 2

sector regulators to identify needs
with regard to acceding to the 1958
UN/ECE.

CLMV identified and recommendations
developed.
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OWP- Synoptic TableComponent 2.7

2 COMPONENT PROGRESS IN ACHIE/MREE FLOW OF GORDEHIN ASEAN
SubCom- | Title: Stakeholders' Engagement in Integration initiatives
ponent 2.7
Subproject | Subproject outline Counterparts | Activities Outputs AWP Year
number
2.7.1 Programme for Stakeholders Engage- Stakeholders ConsultatioiNeeds
ment ASEAN Secre- | Identification and Plan
To develop and help implement a | tariat Trade Undertake a study to :
comprehensive programme for stake- | and Facilita- - Identification of stakeholders and | .. . .
, . . . ; Situational analysis & examples of
holders’ engagement in integration | tion Division, consultation needs for engagement L o
e . ) ) ) best practice identified. 2
initiatives focussing on the business | ASEAN Con- in the packaged food, cosmetics,
community and SMEs based on region- | sultative electrical equipment and automo-
al best practice. Committee on | tjve sectors Work programmes / action plans for
Standards & -Identify examples of best practice stakeholder consultation.
Quality of stakeholder engagement in inte-
(ACFSQ)' Co- | gration initiatives in the area of
ordma"ung standards , conformity assessment
Committee and technical regulations;
for the ASEAN .
i - Develop programmes / action
Trade in .
plans for improved stakeholder en-
Goods
gagement for the purposes of con-
Agreement.

sultation, target setting and moni-
toring progress in integration;

- Present the findings of this study to
ACCSQ
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2 COMPONENT PROGRESS IN ACHIE/MREE FLOW OF GOWMDBHIN ASEAN
SubCom- | Title: Stakeholders' Engagement in Integration initiatives
ponent 2.7
Subproject | Subproject outline Counterparts | Activities Outputs AWP Year
number
|l mpl ementati on
Consultation Plan
Conduct 2 to 4 consultation events | giave holder Consultations as per 2-4

per year as per plan agreed by
ACCsQ.

programme
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OWP- Synoptic Table Componer&.1

3 COMPONENT 3: STRENGTHENED CAPACITY OF THE ASEAN SECRETARIAT TO SUPPORT AEC IMPLEMENTATION AND INTEGH
3.1 Sub Component 3.1: Increase staff capacity of the ASEAN Secretariat.
SubProject | SubProject Counterparts | Activities Outputs AWP Year
Number Outline
3.1.1 Assist in theRecruitment of addi- Assisting ASEC in th®ecruitment

tional staff. ASEC and capacity building of new staff

Assistance to recruit new staff, financedunder the Grant Cotract

build its capacity, involve it in ac- Assistance to define the Job Descrip- | _ Development of Job Descriptions

tivities related to Component Il tions, interview and recruit the new and publication.

and provision of demand-driven staff. Technical capacity building of | Interviews. selection and contract-

support to ASEC. newly-recruited staff, including ing ’

- 1-4

through implementation of activities
related to ASEAN economic integra-
tion and trade facilitation.

- Increased technical competence of
newly-recruited staff.

- Full participation of technical staff in
economic integration initiatives sup-
ported by ARISE under Component .
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OWP- Synoptic Table Componer&.2

3 COMPONENT 3: STRENGTHENED CAPACITY OF THE ASEAN SECRETARIAT TO SUPPORT AEC IMPLEMENTATION AND INTEG
3.2 Sub Component 3.2: Institutional capacity building.
SubProject | SubProject Counterparts | Activities Outputs AWP Year
Number Outline
3.2.1 Management of the Grant Demanddriven assistancen Grant

Agreement by the ASEC ASEC Contract management

Support to manage the Grant Ondemand assistance in relation to

Contract, including through im- the priority projects, “quick win§ | _ Training workshop on the applicable

plementation of the “four pil- projects and non-priority projects, | gy rules and procedures for the man-

lar” assessment’s follow-up ac- including, when and if requested, in agement of EU grants.

tion plan. relation to other aspects of adminis- . e .

. . . - Possible institutional strengthening
trative, financial and corporate man- 1-4

agement.

assistance and capacity building activi-
ties in relation to Internal Audit, Risk
Management, Procurement Approval
Thresholds, Order to Pay Cycle, Man-
agement Reporting, Budgeting Cycle,
Staff Regulations, Salary Scales Align-
ment to Market and other manage-
ment topics under Work Package Il of
Grant Contract.
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Annex2 —Log Frame

Intervention Logic

Objectively Verifiable Indica-

Sources of Verification

Assumptions and Risks

To enhance the capacity of the
ASEAN Secretariat to support
ASEAN Member States in this
endeavour.

at capacity and effective-
ness in supporting the im-
plementation of the AEC
Blueprint

tors
Overall Objective| To support ASEAN Economic 0 Increased levels of in- d ASEAN trade and invest-
Integration process through tra-regional trade flows. ment statistics
contributing to the imple- 0 Increased intra-regionalin- | @ ASEAN Annual reports
mentation of the ASEAN Eco- vestment. & AEC Scorecard
nomic Community (AEC) Blue- | @ Implementation of AEC pol- | & Business climate surveys
print. icies and agreements
0 Improved enabling envi-
ronment for enterprises
Programme To enhance the capacities of 0 Effective and timely imple- | & AEC enhanced scorecard
Purpose the ASEAN Member States in mentation by AMS of re- O ARISE M&E reports
harmonising and implement- gional policies and agree- O ARISE Programme progress
ing policies and regulations in ments relevant to the ARISE reports
the economic and trade sec- programme & ASEAN Secretariat perfor-
tors and implement them ef- 0 Relevant EU knowledge and mance reports
fectively drawing on EU expe- experience in regional inte-
rience, so as to contribute to gration shared with ASEAN
the realisation of the AEC. 0 Increased ASEAN Secretari-

Assumptions:

O ASEAN is committed to
pursue regional economic
integration through imple-
mentation of necessary
measures at the national
level and adequate level of
resources will be allocated
to the process.

O ASEAN Secretariat key staff
positions remain filled,
thereby ensuring the sus-
tainability of capacity build-
ing activities

d Donor co-ordination occurs
at a regional level in a man-
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ner best suited to channel-
ling resources to areas of
greatest needs and avoid-
ance of duplication.

O ASEAN secretariat staff are
mandated to provide the
ARISE team with the neces-
sary documentation and in-
formation to work in an in-
formed way which reflects
the priority areas of the
Member States.

Risks:

0 Insufficient ASEC staff may
slow down the delivery of
the programme.

0 Insufficient co-ordination
between ASEAN institution-
al level, and national level
implementing agencies af-
fects programme imple-
mentation

0 ASEAN Member States not
mainstreaming regional
commitments in their na-
tional development plans

d Monitoring of progress to-
wards achievement of AEC is
not supported by AMS
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Results

Intervention Logic

ObjectivelyVerifiable Indica-
tors

Sources of Verification

Assumptions

Component 1- Overall ASEAN economic integration process management strengthened

1.1 Enhanced management
of ASEAN economic integra-
tion process through intensi-
fied EU ASEAN dialogue on
wider strategic options draw-
ing on EU experience.

4]

Improvement of the man-
agement of the regional
economic integration pro-
cess

Validation of the recom-
mended actions and adop-
tion of policy papers to im-
prove management of the
integration process;
Greater institutional
EU-ASEAN dialogue, partic-
ularly on issues such as
connectivity and monitoring
of implementation of re-
gional commitments and
obligations;

Greater transparency and
collaborative action on
ASEAN and AMSs regulatory
frameworks, especially in
relation to NTMs;

Effective operationalization
of NTRs and ATR

Greater involvement of pri-
vate sector stakeholders in
ASEAN affairs and greater
awareness by businesses
and investors of ASEAN
rights and obligations.

& ASEAN Annual Reports

d Programme Progress and
Activity Reports

Policy Papers approved
NTRs and ATR established
and operational

d Actions on NTMs by AMS
reported

Business perception surveys
ASEAN Media reports

0
0

ox Ox

0 Effective engagement by the
EU and ASEAN at senior offi-
cial level and for purposes of
high-level dialogue;

0 Willingness of ASEAN to
become more transparent in
relation to actions on NTMs

O Interest by private sector
stakeholders to participate
in ASEAN measures to re-
move barriers to trade and
services
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1.2 Monitoring system in
place for the specific integra-
tion initiatives under the pro-
gramme.

Tier One

4]

The Enhanced AEC Score-
card approved by ASEAN
and implementation coor-
dinated by AIMO

National level monitoring of
progress towards imple-
mentation of the AEC
strengthened

Tier Two

0

M&E capacity of AIMO en-
hanced by improved
knowledge and skills of
professional staff.

Units of ASEC and relevant
ASEAN institutions (with
regard to Component Il) pi-
lot an effective monitoring
system

Tier Three

0

Programme logical frame-
work updated, and devel-
oped at Component level by
first six month progress re-
port

Monitoring system designed
and implemented for the
specific integration initia-
tives under Component
Baseline survey for Com-
ponents Il and benchmark-

Qx Ox

Enhanced AEC Scorecard
approved and measured
AMS Monitoring systems in
place

ASEAN Secretariat moni-
toring reports

ARISE M&E reports
Baseline surveys for rele-
vant parts of Component 2
completed

ARISE monitoring systems in
place

AMS support the enhance-
ment of M&E at the level of
AEC assessment

AIMO capacity is sufficient
to coordinate key M&E ac-
tivities and processes at AEC
level

ASEC staff embrace and uti-
lise M&E knowledge and
systems

ARISE Programme can ac-
cess reliable and verifiable
data for its monitoring re-
quirements
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ing for Component Ill com-
pleted during AWP 1
Monitoring system inter-
nalised within the ARISE
programme

Relevance, efficiency, effec-
tiveness, impact and sus-
tainability of outputs and
outcomes of ARISE evalu-
ated.

support of the AEC goals.

Coordinating Committees

Component 2- Progress in achieving free flow of goods within ASEAN

Sub ComponentCustomsand | 8 Ratified and implemented & Relevant ASEAN Committee ASEAN Secretariat and
Transport ASEAN trade and transport reports ASEAN Member States are
2.1 Progress in removing bar- facilitation agreements; O ARISE Programme progress committed to pursue re-
riers related to Transport: 0 Ratified and implemented and activity reports gional economic integration
Preparation for and imple- effective, simplified ASEAN | & Relevant strategic plans ap- through implementation of
mentation of: Customs and transport proved by ASEAN necessary Transport and
the AFAFGIT; the AFAMT,; the procedures; O Pilot ASEAN Customs Trans- Customs measures at the
AFAFIST; and other relevant 0 An efficient, automated re- it System designed and ap- national level and adequate
ASEAN transport agreements gional Customs transit sys- proved level of resources will be al-
to facilitate movement of tem with a regional Cus- d Surveys of relevant located to the process
goods and passenger vehicles, toms guarantee system in cross-border traders and Key staff in ASEAN Member
and implementation of con- place and operating; transporters States and the ASEAN Sec-
nectivity initiatives. 0 Enhanced capacity among & Cross-border trade and retariat in place to ensure
2.2 Progress in removing bar- ASEAN Secretariat and transport statistical data the sustainability of capacity
riers related to Customs: De- ASEAN personnel to man- building activities;
velopment and implementa- age regional Customs and The ASEAN Customs Transit
tion of initiatives to integrate transport systems effec- System application is deliv-
and harmonise Customs pro- tively; ered to the required quality
grammes and processes in 0 National Transit Transport and on-time;

Private sector commitment
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Preparation for the imple-
mentation of the pilot ASEAN
Customs Transit System.

established and operational
in each ASEAN Member
State;

A set of endorsed, specific
Strategic Plans for Customs
Development;
Implemented priority action
plans for Customs and
Transport.

exists to support the
Transport and Customs re-
forms;

The data required for effec-
tively monitoring improve-
ment in the Customs and
transport areas will be suffi-
ciently available, accurate
and timely;

Regional financial arrange-
ments will be in place in or-
der to guarantee the duties
and taxes at risk on regional
transit movements under
ASEAN Customs Transit
System.

Sub Component: Standards
and Quality Infrastructure
2.3 Enhanced legal frame-
work for ASEAN quality infra-
structure, built on the ASEAN
Policy Guideline on Standards
and Conformance, and draw-
ing on EU experience is estab-
lished;

2.4 Definition of the infra-
structure for the development
of regional standards and its
supporting framework agree-
ment at the regional level, in-
cluding pilot projects for re-

Adoption of the proposed
policies and rules for the
enhancement of the quality
infrastructure to enable
market integration by
ASEAN;

Development and adoption
of policy and binding rules
for harmonisation of stand-
ards within ASEAN;
Adoption of policy and
binding rules for post mar-
ket surveillance to support
the implementation of the
harmonised regulatory re-

Relevant ASEAN Committee
reports

ARISE Programme progress
and activity reports
Relevant policies, rules and
guidelines approved and
adopted by ASEAN

Surveys of SMEs in relevant
sectors

Relevant trade, health and
safety and statistical data

ASEAN Member States im-
plement the agreed existing
and newly developed
measures for Standards and
Quality Infrastructure in a
timely manner;

The ASEAN Secretariat as-
signs sufficient counterparts
to enable the implementa-
tion of planned activities, in
a consistent manner;
ASEAN Secretariat ensures
the necessary information
sharing with technical ex-
perts engaged by ARISE;
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gional standards for electrical
and electronic equipment,
cosmetic sector, rubber-based
products sector and
wood-based products sector
implemented;

2.5 Accreditation and con-
formity assessment proce-
dures and post market sur-
veillance systems agreed and
implemented;

2.6 Enhanced national quality
infrastructure in CLMV, in-
cluding CLMV access to re-
gional conformance assess-
ment networks;

2.7 Comprehensive pro-
grammes and frameworks for
stakeholders' engagement in
standards and quality integra-
tion initiatives in particular by
the SME business community.

gimes

0 Adoption of policy and
binding rules for accredita-
tion and conformity as-
sessment;

0 Adoption of an ASEAN
Framework Agreement for
food safety, incorporating
the harmonised common
requirements;

0 Finalisation and adoption of
the of the harmonised
guidelines for the interpre-
tation and implementation
of the ASEAN Cosmetics Di-
rective;

0 Agreement on the objec-
tives and road map for the
integration of automotive
products market in ASEAN;

0 The elaboration of the
ASEAN Harmonised Regu-
latory Regime for Electrical
Products and Electronic
equipment with regard to
post market surveillance
and the application to en-
vironmental, energy and
EMC requirements.

ASEAN Member States re-
main committed to partici-
pate and contribute to the
decision making processes
for agreement to be
reached on the relevant
horizontal and sector initia-
tives;

AMS allocate adequate level
of resources to the en-
hancement of the national
level standards and quality
infrastructure.
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Component 3- Strengthened capacity of the ASEAN Secretariat to support AEC implementatioiméegration®

Subcomponent 0 Qualified staff are recruited | @ ARISE progress and activity | @ Relevant departments in the
3.1 Increased staff capacity of by the end of year 1 and are reports ASEC commit adequate

the ASEAN Secretariat, in the retained throughout the O ASEC staff monitoring re- management time to launch
form of external staff and/or timeframe of the pro- ports and undertake the recruit-
seconded national experts, to gramme; & Second Four Pillar assess- ment of new staff funded by
support ASEAN economic in- 0 ASEC’s newly recruited staff ment mission report the Grant;

tegration process in particular have enhanced knowledge d Grant financing reports d All new staff is recruited

but not limited to, in the key about ASEAN economic in- before the end of pro-
integration initiatives sup- tegration; gramme year 1, with the de-
ported by Component 2. 0 ASEC fulfils the “Four Pillat sired level of qualification
3.2 Development of institu- assessment in the and expertise;

tional capacity and corporate timeframe of the ARISE O ASEC are fully committed to
capabilities of the ASEAN Sec- Programme; implement the action plan
retariat in particular but not 0 Implementation of the for the successful comple-
limited to the areas required ASEC’s corporate develop- tion of the next “Four Pillat
in the Four Pillar assessment. ment plan. assessment.

& ASEAN Secretariat will be responsible of the achievement of Component IIl. Related activities will be implemented with the support of a grant between EU
and ASEAN Secretariat, but assistance from the TA may be provided.
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